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Prudential Committee Meeting

Date Saturday, June 9, 2018
Time: 10:00 AM
Location: Becket Town Hall
557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 

Committee Members present: Dr. Howard G. Lerner (Chair), Stanley C. Taylor (Vice Chair), William F. Maier and Nancy J. Fishell and Clerk/Treasurer Robert T. Ronzio. 
Committee Members absent: Vernice D. Cowell, Dennis B. Guerri, Joan M. Goldberg, and William J. Osborn III.

Public Present: None

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223
Introduction - Dr. Lerner opened the meeting with a call to order at 10:02 AM and announced that parliamentary procedural rules previously adopted will regulate the conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Taylor made a motion to dispense with the reading of the Open Meeting Law, Ms. Fishell seconded, hearing no opposition, Dr. Lerner dispensed with the reading. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner stated that he was aware that the district clerk would record the meeting for Mr. Ronzio’s brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 
Mr. Ronzio distributed copies of the agendas to those in attendance. 

1. Prudential Committee Members Comments and Announcements – None.
 
2. Prudential Committee to review minutes of previous meetings- Dr. Lerner stated that everyone should take a moment to review the May meeting minutes. Ms. Fishell made note of a spelling error, Mr. Ronzio thanked her for the correction. Mr. Maier suggested an addition to the Lake Management portion of the minutes. Mr. Ronzio agreed to add the omitted remarks. Mr. Taylor made a motion to approve the meeting minutes as amended, Mr. Maier seconded; Unanimous approval. 

3. Dam Management – 

a. Lancelot Lake Engineering Update - Dr. Lerner stated that the district received the permit from the Office of Dam Safety authorizing the work on Lancelot Dam. He noted however that the Office of Dam Safety has no jurisdiction over the Town’s Conservation Commission and the conditions they may impose on the project. Dr. Lerner also explained that the district is again applying for a grant like the one that they received from the Commonwealth for the engineering design work. He stated that Tighe and Bond estimated cost for preparing the grant  $2,500.00, which was well within the amount previously authorized by the committee. Dr. Lerner states that he is waiting for Attorney Goodman to review the application and then he will move it forward to sign the contract. Mr. Ronzio explains that it has now been suggested that rather than replacing the inlet pipe, an open trench might be a more favorable option. He further stated that this was suggested by the DEP, as an open to daylight trench would be easier to maintain.  He also noted that about 10% of this pipe is located on SFLD property and about 90% on Jekot’s property. Prudential Committee members briefly discussed the plan.
 
b. DEP Approval - Dr. Lerner stated that in trying to get DEP approval for the Lancelot Lake Dam project there have been some interesting complications. He briefed the committee regarding all the correspondence and letters he has received. Dr. Lerner explained that the district cannot move forward with this project until the DEP’s requirements and satisfied. He noted that this puts the district in a difficult spot. Dr. Lerner provided an explanation of the different options available to include a peer review by another engineering firm. Mr. Taylor made a motion that would authorize Dr. Lerner to make decisions and engage in contract negotiations with the peer review firm regarding this phase of the Lancelot Lake Engineering, Mr. Maier seconded: Dr. Lerner calls for a vote, all present voted to approve.  Dr. Lerner abstained. 

c. Lancelot Dam - 94 Sir Galahad Drive Demolition and Survey - Mr. Ronzio stated that Hill Engineering completed its work as previously reported. He noted that the well and septic system on the property have been entered on the engineering plan. Committee members briefly discussed on what still needed to be done to move forward. Mr. Taylor again made a motion to post No Trespassing signs on the building to warn and hopefully prevent anyone from entering the building, Mr. Maier seconded; Unanimous approval. 

d. Little Robin Dam Spillway Stop Logs - Dr. Lerner stated that this is on hold for now. 

4. Lake Management -  

a. Aquatic Weed Control - SOLitude Report - Mr. Maier asked Mr. Ronzio if he had received the invoice from Ecosystems and had requested it be sent to the treasurer. Mr. Ronzio stated that he has not received anything to date, and he reminded Mr. Maier if the bill is going to be paid using FY2018 funds it must be submitted to him prior to June 30th.  He asked Mr. Maier to send him a copy. Mr. Maier stated that this summer SOLitude’s survey would be done sometime in the month of July.

b. Beach Water Testing – Mr. Maier stated that he received Housatonic Basin Sampling and Testing third beach water testing report and all beaches were at safe levels for swimming.

5. Beach and Boat Management 

a. Mowing - Dr. Lerner stated that Gary Obrien Property Services has been mowing and it is being done on a weekly basis.

b. Beach Swim Area Demarcation Buoys - Dr. Lerner states that the demarcation swim area buoys set as soon as Mr. Rosenthal gets his boat back after having it repaired. The buoys will be place at Will Scarlet and North beaches.

c. Boat Launch Will Scarlet Beach –Dr. Lerner noted that there is nothing new to report except he has observed many proprietors using the boat ramp to get their boats in the water.  

6. Opt-Out Requests & Recommendations - Dr. Lerner updated Prudential Committee regarding a property that had requested to Opt-Out earlier this year. He stated that they have now changed their mind and have withdrawn their Opt-Out request. He noted that they did sot because the individuals buying the property stated that they would withdraw their offer if the property was no longer within the Lake District. Mr. Ronzio confirmed that there are no Opt-Outs this year and therefore there is no need for the committee to make a recommendation to the proprietors at the Annual District Meeting.

7. Proxy Assignment /Vote Authorization – Mr. Taylor made a motion to assign all proxies submitted to the district to Dr. Lerner, Mr. Maier seconded, Unanimous approval. Mr. Lerner abstained.  

8. Warrants #12 FY2018 - Dr. Lerner presented the warrant as prepared.  Mr. Taylor made a motion to approve the warrant as presented, Ms. Fishell seconded; the warrant was approved unanimously. Mr. Ronzio reviewed the district’s bank statement and financials, bringing the committee up to date on all current expenditures. 

9. Property Acquisitions/Donations – Mr. Ronzio stated that he spoke with a couple that was looking for a property on Black Arrow Way, which they owned but hadn’t been to in a very long time. He noted that they told him that they have listed property for sale, but if it did not sell they would consider donating it to the Lake District. 

10. Website & Reporting Monthly Activity - Dr. Lerner stated that in Ms. Cowell’s absence this topic would be tabled. Dr. Lerner extended his congratulations to Ms. Cowell and her family as her absence from the meeting was due to her son getting married today. 

11. Any other Business to come before the Committee – None

12. Public Input – Dr. Lerner called for public input, seeing none he advanced to the next agenda item. 

13. Review Correspondence - Mr. Ronzio presented all correspondence received. Correspondence is read and reviewed.

14. Meeting Continuation - Mr. Taylor made a motion to continue this meeting to a date time certain that being the prudential would reconvene today June 9, 2018 immediately following the conclusion of the Annual District Meeting, Ms. Fishell seconded; the continuation was approved unanimously.

15. Meeting Reconvention – Dr. Lerner seeing a quorum present called the earlier meeting of the prudential committee, which had been continued to a date time certain to order to conclude the business of the day.

16. Post-Annual Meeting Requirements

a. Swearing in New Members - Newly elected members Stanley Taylor and Peter Giano are sworn in.

b. Board Reorganization - 

a. Chairman - Ms. Fishell nominated Dr. Lerner to serve as Chairman of the Prudential Committee, the nomination is seconded. Ms. Fishell called for a voice vote; All in favor with one abstention, Ms. Fishell declared Dr. Lerner elected as the Chairman of the Prudential Committee.

b. Vice Chairman - Dr. Lerner nominated Stanley Taylor to serve as Chairman of the Prudential Committee, the nomination is seconded. Dr. Lerner called for a voice vote; Unanimous Approval. Dr. Lerner declared Stanley Taylor elected as the Vice Chairman of the Prudential Committee.

c. FY 201 Prudential Committee Calendar- Mr. Ronzio presented the 2019 Prudential Committee Meeting calendar. Committee members read and review.

17. Adjournment  – Mr. Taylor made a motion to adjourn the meeting. Mr. Maier seconded. Unanimously approved. The meeting is adjourned at 2:00 PM.

Schedule: Next meeting Saturday, July 7, 2018 at 10:00 AM.
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