COMMONWEALTH OF MASSACHUSETTS
COMMONWEALTH OF MASSACHUSETTS
[image: ][image: ]Sherwood Forest Lake District
Prudential Committee Meeting

Date Saturday, October 13, 2018
Time: 10:00 AM
Location: Becket Town Hall
557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 

Committee Members present: Dr. Howard G. Lerner (Chair), Stanley C. Taylor (Vice Chair), Vernice D. Cowell, Joan Goldberg, Nancy J. Fishell, Peter Giano, and William F. Maier and, Clerk/Treasurer Robert T. Ronzio. 
Committee Members absent: William J. Osborn III 

Public Present: Rob and Julia Kay-Grace.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 10:07 AM and announced that parliamentary procedural rules previously adopted will regulate the conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Taylor made a motion to dispense with the reading of the Open Meeting Law, Ms. Fishell seconded, hearing no opposition, Dr. Lerner dispensed with the reading. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner stated that he was aware that the district clerk would record the meeting for Mr. Ronzio’s brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio distributed copies of the agendas to those in attendance. 

1. Prudential Committee Members Comments and Announcements – Dr. Lerner noted he would be reviewing warrant and budgetary items on the agenda first, explaining this information may have impact on other discussions and decisions during the meeting. 
 
2. Prudential Committee to review minutes of previous meetings- Dr. Lerner stated that the minutes will be reviewed and approved at the end of the meeting as time allows.

3. Dam Management 

a. Lancelot Lake Dam Update – Dr. Lerner stated that Tighe & Bond is hard at work responding to the DEP questions that have been raised about the dam and it impact on the surrounding wetlands at the water edge, on the downslope and along the toe of the dam. Mr. Ronzio reported that Melissa Coady the wetland biologist and her assistant spent the better part of one morning gathering wetland plant data, taking numerous soil samples throughout the area that will be impacted once the project begins. Mr. Ronzio noted that he was more work to be done once they return to the lab and write the report, which they believe, will be thoroughly scrutinized by Mr. Foulis at the DEP. He concluded that the DEP will then return to the site for an in depth site visit to confirm for themselves what wad reported.

b. Lancelot Lake Maid Marion Ln Property Acquisition Update - Mr. Ronzio reported that the district is waiting for Hill Engineering to finalize the boundary plan in concert with the deed that is being prepared by Attorney Goodman.

c. Lancelot Dam - 94 Sir Galahad – Mr. Ronzio stated that he drive by the property almost daily and the condition of the building seems to be imploding upon itself. He noted that the front sidewall has buckled outward toward the street and the roof rafters are starting to cave inward. He stated it was very dangerous and the district might held liable if some one was seriously hurt.  Despite the fact that he posted the property with No Trespassing and Keep Out signs. 

a. Little Robin Woody Vegetation Removal (Set Boundary Stakes) - Mr. Ronzio stated that the district should purchase eight (8) foot tall boundary stakes to clearly delineate the mowing boundaries for the dam. He stated this would clearly establish the boundaries to prevent any issues about what needs to be maintained by the contractor. Mr. Taylor made a motion to purchase boundary stakes for Big Robin, Little Robin, Fireside Beach, Boat Beach, Grassy Beach and North Beach as suggested by Mr. Ronzio and limit the purchase to no more than $300.00 dollars, Ms. Fishell seconded; Unanimous approval. 

d. Little Robin Dam Spillway Stop Logs - Dr. Lerner stated that he has coordinated with Craig Tighe to get this completed next spring.

4. Lake Management

a. Aquatic Weed Control Report - Mr. Maier states that the District is below budget this year and all invoices have been paid. Mr. Maier stated that he believed the projection for next year’s budget could come in low at $15,000.00 dollars.  

b. Lake Treatment Signage Posting Requirement - Ms. Goldberg stated that she hopes that SOLitude does a better job at notifying lake front property owners prior to treating the lake. Mr. Maier stated that he has spoke with them and they agreed to do a better job with notifications next time a district lake is treated. The committee discussed several different methods of posting and notifications to include: emails, posting on the community board, the district website as well as possible paper notifications on the residents’ front doors. Ms. Goldberg stated that it is important that the community bulletin boards be kept up to date. Mr. Ronzio shared photographs of the signage that was posted on the telephone poles around the lakes prior to treatment. He stated that is some cases it was not readily noticeable.  The committee resolved to look into the matter and decide on a solution prior to next spring.  

c. Lancelot Foam - Ms. Cowell stated that she has contacted the Becket Fire Chief. Regarding the discharge of foam from a fire truck into Lancelot Lake.  Ms. Cowell explained that his response at first was delayed but eventually she stated she was able to have a conversation with Fire Chief Mark Hanford. She further stated that he explained to her that the foam that was reported by some residents was a residual amount of material that had been left in the pumper truck after spraying demonstration at one of the camps in town. He indicated it was in a very diluted form and was not hazardous.  She stated that he answered all of her other questions and eventually offered the MSDS number of the product for further reading and research.

d. Beach Water Testing – Mr. Maier cautiously stated that the budget figures for testing were on track with the amount projected. He anticipates that District could save some money provided the weather is not unusual. 

5. Beach and Boat Management 

a. Beach and Dam Mowing – Dr. Lerner reported that mowing was finished but some additional maintenance was needed at the Little Robin dam and Fireside Beach site. 

b. Woody Vegetation Removal (Set Boundary Stakes) – Mr. Ronzio stated that he and Dr. Lerner would be willing to place boundary stakes marking the location where vegetation needed to be trimmed at various beach and dam sites.

c. Beach & Dam Signage Plan – Committee members looked at some signs that are posted in the numerous private communities throughout Becket as well as at the Town Beach. Mr. Ronzio shared photos of some numerous signs that he has found around the community that might be of interest. The committee discussed which beaches would be signed first and why they were priority locations. The committee agreed to review all existing sign information and various options available to them. They agreed to be prepared to discuss the matter further at the next meeting. 

6. SFLD Vehicle/Guest Pass Registration Parking Sticker - Dr. Lerner asked Mr. Maier to send out the decal designs for the committee to review. Dr. Lerner reminded everyone that they had previously discussed putting the license plate numbers on the decals to prevent them from being transferred from car to car. He also noted that the committee members had agreed to issue one additional guest decal to accommodate anyone visiting or renting from a proprietor. Mr. Ronzio suggested that the district initially procure 2,000 decals given that a total of three (3) stickers could be issued to each proprietor. 

7. Website & Reporting Monthly Activity - Ms. Cowell presented her report. She indicated that that the website had 107 visitors with 97 being first time viewers. 

8. Opt-Out Requests - Mr. Ronzio stated that there were no Opt-Out requests submitted to the district. 

9. Property Acquisitions/Donations – 

a. Houle, Diane – 0 Maid Marion Lane - Mr. Ronzio reported that this project is moving albeit slowly due to unforeseen legal matters uncovered by the Houle’s attorney. The district’s attorney, Ms. Goodman indicated that it would take tome to sort thing out but nothing would change the agreed outcome.

b. Town of Becket 94 Sir Galahad Drive (former Tom Property) - Mr. Ronzio stated that it would be nice to have this property cleared before next spring. Mr. Ronzio noted that he had spoken with the Conservation Commission’s agent and she agreed the house should be demolished once the ground froze because of the surrounding wetlands. Mr. Ronzio additionally indicated that a demolition permit would have to be issued by the Building Inspector. Ms. Fishell made a motion to proceed immediately, get the Emergency Permit from the Conservation Commission and a Demolition Permit from the Building Inspector, Mr. Taylor seconded; Unanimous approval.

c. Gordon Property - 0 Woodsmen’s Path – Mr. Ronzio stated that Mrs. Gordon called back to inform him that she has paid all the taxes through December and it is her will to give it to the District. Mr. Ronzio stated that he would have Attorney Goodman work on this and hopefully get finalized before the end of the year. 

d. Dubbrin Property - 0 Alan A Dale - Mr. Ronzio nothing new to report. 


10. Any Other Business to come before the Committee – 

a. Mr. Maier stated that he would like to discuss a time change for the upcoming winter meetings. He suggested the scheduled start time be delayed one (1) hour. The committee members all agreed that an 11:00 AM start time made sense as it worked well last year. Mr. Taylor made a motion implement the new s11:00 AM start time in December and continue thru March 2018. Ms. Cowell seconded: Unanimous approval.  Dr. Lerner also proposed meeting date changes for February and March, stating he would confirm the dates with Mr. Ronzio once he cofirmed the new dates with the town secretary. Mr. Taylor made a motion to change the meeting dates to February16th and March 23rd. Ms. Cowell seconded: Unanimous approval. 

b. Dr. Lerner next addressed the district’s requirement to exercise the low-level controls at Big and Little Robin dams annually. Mr. Ronzio reminded everyone that this is part of the maintenance plan that included in the redesign of both dams. He noted that the requirement is to just open it until the waster discharges through the low level outlet and then return it to the closed position. The   committee discussed whether or not a professional should be hired. Mr. Ronzio stated that he and Mr. Lerner were trained and certified by the dam design engineer and the primary contractor RC & D Inc. to perform the task. Mr. Ronzio provided the committee with an explanation of what actually needed to be done and how it is done. He also noted that he was entrusted with the tools needed.  Committee members agreed to meet together at Big Robin dam on the first Saturday morning in November at 9:00 AM. 

11. Public Input- Previously addressed. 

12. Review Correspondence –Mr. Ronzio presented all correspondence received. Correspondence is read and reviewed. 

13. Warrants #3 FY2019 - Dr. Lerner presented the warrant as prepared. The committee reviewed the invoices.  Mr. Ronzio noted that there is an approximately a $9,000.00 shortfall and authorized payments would be put on hold until he received additional funds from the Town’s Tax Collector. Dr. Lerner provided a detailed explanation of the tax collection cycle and how billing shortfall come about when the collected receipts don’t cover the invoiced amounts. Mr. Ronzio stated that the USDA bond payment was due at the end of the month and not making the payment would not be prudent especially if the district wanted to borrow money from them for the Lancelot project in the future. He further suggested that holding off on the Tighe & Bond invoice until November would be wise. Mr. Ronzio stated that paying late charges and interest fees was an alternative solution but he indicated that doing so is just a waste of money and should be avoided whenever possible. Mr. Taylor made a motion to approve the warrant as presented, Ms. Cowell seconded; the warrant was approved unanimously. Mr. Ronzio reviewed the district’s bank statement and financials, bringing the committee up to date on all current expenditures. 

14. Adjournment  – Ms. Goldberg made a motion to adjourn the meeting. Mr. Maier seconded. Unanimously approved. The meeting is adjourned at 12:20 PM.

[bookmark: _GoBack]Schedule: Next meeting Saturday, November 10, 2019 at 10:00 AM.
4
5
image1.png




