COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, May 9, 2015
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier Vernice D. Cowell, Elise L. Fitzsimmons, Nancy J. Fishell and Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Dennis B. Guerri.
Public Present: Shelia Borsari.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that the district clerk will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio stated that agendas for the meeting are on the table. He distributed copies to those in attendance.
1. Prudential Committee Members Comments and Announcements - None.   

2. Approval of Meeting Minutes from Previous Meeting – Minutes of April 11th - Committee members read and reviewed the minutes. Minor grammatical errors are corrected. Mr. Eldred made a motion to approve the minutes as presented; Ms. Cowell seconded, Unanimous Approval.
3.   Dam Management – Mr. Lerner stated that the lakes are beginning to rapidly thaw, the ice is thin and the water level is high.
a. Little Robin Spillway Height (Flashboard) & Low Level Outlet Modifications - Mr. Lerner stated that the district now has diagram for the modifications from Root Engineering. He  informed the committee this work doesn’t need to be formally sent out to bid because the estimate cost is well below the $10,000 threshold and where sound business practice are sufficient. Mr. Lerner notes that Mr. Craig Tighe of Tighe Construction is familiar with the proposed remedy and will be contacted to submit a proposal for the work. Mr. Lerner noted that he would verbally contact two other qualified contractors to get competitive quotes.  
b. Lancelot Lake Survey Reports - Inlet Emergency Spillway & Outlet - Mr. Lerner asked to table this matter until the next meeting. There were no objections.
c. Lancelot Dam Easement Status  - Mr. Ronzio informed the committee that this should be discussed during the warrant approval portion of the meeting. Committee members agreed.
4.  Lake Management - 

a. Lancelot Beach Area - Maid Marion Lane Erosion Issue - Mr. Lerner stated that this issue will be presented on May 21st at 6:30before the  the Becket Conservation Committee.. Mr. Ronzio noted that he is planning to attend to make sure the interest of the Lake District are protected regarding the impact the plan might have on the Emergency spillway that was originally designed to protect the lake. 
b. Mechanical Weed Cutter – Mr. Maier presented his revised recruiting plan to seek out volunteers to help with the program. Mr. Maier stated he will run the cutter training program. Committee members reviewed and discussed his ideas. Committee members discusswd different issues that may arise, to include the possibility of a property owner objecting to the use of his/her property. Committee members discussed the fact that an individuals’ property line extends to the water edge. Mr. Maier noted that he felt the Conservation Commission could assist the district in resolving any problems.

c. Repair Status - Mr. Maier noted that work on the cutter is moving ahead and he anticipated the cutter would be ready when it was needed in the summer
d.  Equipment Storage - Mr. Maier again expressed his concern about the need for a location to securely store the weed cutter and its ancillary equipment when it is not being used. The committee discussed several options during the season and after September. No decision was reached other than to temporarily store the weed cutter on a committee member’s property when it is not in use.  Mr. Ronzio stated he would volunteer his yard but only with the caveat that he would not be responsible or assume any liability for the cutter while it was there. 
e. Licensure & Insurance - Mr. Maier again reiterated the importance of acquiring the proper insurance and registration for the trailer as required by the state so it could be transported. Committee members discussed and agreed to have all insurance in place prior to June. Mr. Eldred stated that the insurance certificates would be sent to Mr. Maier when he got them from Haberman Insurance Group.  Mr. Eldred also inform the group that the Environmental Police would need to inspect the cutter when it arrived. Lastely, Mr. Eldred made a motion that he would be responsible to get the Insurance quotes, Mr. Maier seconded the motion; Unanimous Approval. 
5. Beach and Boat Management -
a. Beach Mowing, Grooming and Sand Rejuvenation (Spring 2015) –  Mr.  Lerner stated that the bid package has been finalized and sent out to three vendors. Mr. Lerner noted that the contract was very well done and approved by district counsel. He noted that recent changes concerning  prevailing wages, exempted grass mowing.  Mr. Ronzio presented information regarding procurement practices which enabled the committee to appoint a single individual to award the bids once the deadline was passed. Mr. Maier made a motion to authorize Mr. Lerner to award the bid to the lowest qualified bidder, Mr. Taylor seconded the motion; Unanimous Approval.
b. Beach Access - Fencing and Gating - Tabled. 
c. North Beach - Abandoned Boat Hazard/Removal – Nothing new to report. Mr. Lerner asked Mr. Ronzio to discuss the issue when the warrant is discussed later. 
6. Budget & Annual /Special Meeting Warrant- 
Annual Meeting Warrant- Mr. Ronzio handed out copies of the budget to be discussed to all present, Committee members read and review. Mr. Ronzio points out several small grammatical changes that have been made. 

Ms. Fitzsimmons made a motion to approve the meeting warrant as amended and presented, Mr. Maier seconded the motion; Warrant is Unanimously approved and passed around for signatures. 

 Special District Meeting Warrant -  Mr. Ronzio stated that the purpose of the Special Meeting is to transfer monies as needed. Mr. Ronzio presented the Special Meeting Warrant for Committee members to review. Mr. Ronzio provided a brief explanation and answered questions as they arise. Ms. Fitzsimmons made a motion to approve the Special Meeting Warrant as presented, Mr. Maier seconded the motion, Special District Meeting warrant is approved unanimously. 

7. Website Postings – Ms. Cowell noted that she has performed some upgrades on the website to approve local performance. Ms. Cowell also stated that she can now get a count of how many visitors the website has had over time.  

8. Any other business to come before the Committee -
a.   Fireside Lane/Wheeler Property Status - Mr. Lerner stated that there is nothing new to report because this issue is in the hands of the attorneys and he will update the committee when he gets new information.
b. Dry Hydrant Status – Nothing new to report. The town is scheduled to do the work sometime in the spring. 
9. Acquisitions/Donations Easement (Taylor Nominee Family Trust) & Boundary Adjustment  (Angelini) - Mr. Lerner noted there was noting new to report.

10. Opt-Out Procedures & Applications - Mr. Ronzio advises that there have been no new opt-out applications received. 
11. Public Input – Member of the public questioned Mr. Lerner on the proxy procedure, expressing concern that it looks like Mr. Lerner may be a conflict of interest. Mr. Ronzio briefly explained to the concerned party that this issue was brought before district counsel and the result was that there is no conflict.
National Dam Day - Prudential Committee members briefly discussed different options and/or events to celebrate National Dam Day. The committee appointed a three (3) member subcommittee to plan the event. Ms. Fitzsimmons made a motion that on May 31, 2015 from 2:00 - 4:00 PM the subcommittee be allowed to set up a small booth on the dam, where brochures would be handed out and other information would be given to the public attending. Additionally, She motioned that the sub-committee be authorized to spend up to $100 for brochure printing, etc. Ms. Cowell seconded the motion; Motion was unanimously approved.
12. Review Correspondence - Mr. Ronzio reviewed correspondence received.  
13. Warrant #11 FY 2015 – Mr. Ronzio presented the warrant and related expenditures. Mr. Ronzio gives a brief explanation of the $49 expenditure to Wired West for a future high-speed internet connection. Mr. Eldred makes a motion to approve the warrant as presented, Mr. Taylor seconds the motion; Ms. Fitzsimmons abstains, motion is approved. 
Schedule: The next meeting will be held on June 13, 2015 at 10:00 AM.
       Ms. Fitzsimmons made a motion that The Prudential Committee go into Executive Session under MGL C. 30A, Section 21(a) 6, to discuss the purchase, exchange, lease or value of real property owned by the Town of Becket adjacent to Lancelot Dam and the identified on the Town of Becket Assessors Map 217 as Lot 63 & Lot 64 and Map 216 Lot 402/3 because the chair Mr. Lerner declared that an open meeting discussion may have a detrimental effect on the negotiation position of the public body and further that the committee will return to open session at the conclusion of the executive session.
Mr. Taylor seconded the motion. 
Mr. Lerner polled the committee for a roll call vote:

Howard Lerner: yes

William Maier: yes

Elise Fitzsimmons: yes
Nancy Fishell: yes 

Vernice Cowell: yes 

Stuart Eldred: yes

Stanley Taylor: yes

 Motion to go into executive session is unanimously approved with no abstentions.

14. The Prudential Committee went into Executive Session under MGL C. 30A, Section 21(a) 6, to discuss the purchase, exchange, lease or value of real property owned by the Town of Becket adjacent to Lancelot Dam and the identified on the Town of Becket Assessors Map 217 as Lot 63 & Lot 64 and Map 216 Lot 402/3.  The chair Mr. Lerner declared that an open meeting discussion might have a detrimental effect on the negotiation position of the public body. The Prudential Committee had previously voted to reconvene at the conclusion of the Executive Session. The Executive session convened at 12:00 Noon.
Ms. Fitzsimmons made a motion to adjourn the Executive Session and reconvene to the regular meeting session, Mr. Taylor seconded the motion. 

Mr. Lerner polled the committee for a roll call vote:

Howard Lerner: yes

William Maier: yes

Elise Fitzsimmons: yes

Nancy Fishell: yes 

Vernice Cowell: yes 

Stuart Eldred: yes

Stanley Taylor: yes

The Executive Session was adjourned and the committee returned to regular session at 12:25 PM.

Mr. Lerner announced that he believed that the next couple of weeks would be a very crucial time for the Lake District.  He informed the committee that there were some big changes happening in the Sherwood Forest Road Maintenance District. Mr. Ronzio stated that a petition concerning the change of the current voter rights, signed by eleven (11) registered Sherwood Forest voters (proprietors), had been submitted to the road district’s prudential Committee. He further explained that as a result of the petition an article would appear on the Annual Sherwood Forest Road Maintenance District meeting warrant concerning the change of voting rights.  Mr. Lerner stressed the importance of getting as many registered voters who support this change to the meeting to vote in favor of the article. He noted that the SFRMD meeting to scheduled be held on June 6th. Prudential Committee members briefly discussed the ramifications. 

Committee members also discussed the town counsels opinion regarding the voting status of Wells Road registered voters, which was sent to the Becket Town Clerk. Mr. Lerner and Mr. Ronzio answered questions regarding this dramatic change.  Mr. Ronzio stated that the enabling legislation was clear that the property abutting Wells Road was within the boundaries of the district. Therefore registered voters living on Wells Road could vote and even hold office in the road district.
15. Adjournment - Ms. Fitzsimmons made a motion to adjourn the meeting, Ms. Cowell seconded the motion, meeting adjourned at 12:30 PM.

Schedule next meeting for Saturday, June 13, 2015 at 10:00 AM.

Respectfully submitted,

Robert T. Ronzio
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