COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, December 8, 2012

Time: 10:00 AM

Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Dennis B. Guerri, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Lucy A. Ferriss, William J Osborn III, and Joseph P. DeCarolis. 
Public Present: None
The meeting is opened at 10:10 AM.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opens the meeting with a call to order at 10:10 AM and announces that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asks if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispenses with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Lerner asks if there is anyone present who is planning on recording the meeting. Mr. Lerner states that the meeting will be recorded for Mr. Ronzio’s brother on his own personal recorder. Mr. Lerner notes that there are agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complies with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements -None.

Approval of Meeting Minutes for September, October & November 8th - Mr. Lerner states that in the interest of time approval of the minutes will be moved to the end of the meeting.

Dam Management - Mr. Lerner advises that the critical issue here is that they are trying to move ahead with this as quickly as possible so that bid packages for Big Robin as well as Little Robin can be merged.  The hope is that through consolidation contractors will produce bids that will be more favorable to the district. 
Mr. Lerner then discusses issues that were brought up at the November Conservation Commission meeting. Mr. Lerner states that the commissioners were concerned with the adequacy of the dam’s spillway capacity and overtopping.  He stated that they questioned the stability of the dam in light of the events that happened during Tropical Storm Irene. He reported that one commissioner even stated that overtopping during Irene resulted in a breach of the dam. Mr. Lerner reported that he told the commissioners that no dam breach has ever occurred anywhere in Sherwood Forest. He went on to explain that this dam breach rumor most likely persists to this day because it had been broadcast on national news even though it never happened.

Despite their misgivings, he went on to say that the commissioners approved the plan with only slight modifications, which were set forth in the order of conditions. Mr. Lerner explains that at this point the district was informed that they should be able to move along with the project, as there is rarely any challenge during the subsequent twenty-one day appeal period. 

Mr. Lerner then advises committee that he previously thought that the spillway capacity was going to be increased to prevent overtopping. Mr. Lerner states that he has some major concerns because of what was presented at the conservation commission meeting. 
Mr. Lerner goes back to the “Irene Event”, advising everyone that they need to make sure that a similar situation will never happen again. Mr. Lerner reviews the engineered plans with committee members present.  Mr. Maier assists in the explanation of the plans. 

Mr. Lerner advises that they need to agree completely, as a group, that they are comfortable with the current plan. Committee members discuss in detail the pros and cons of the plan and the possible risks involved. Mr. Ronzio strongly suggests that committee members take a trip out to Indian Lake Estates to view their dam and gate valve system that they have in place for emergency drawdown. Committee members discuss the different draw down options. Committee members also discuss the possible delays in the project these issues may cause. 

Mr. Lerner suggests and the committee agrees call Root Engineering while the meeting is in session to get their questions answered so they can make an informed decision. Committee members agree that there may be inquiries by the proprietors at the annual meeting about the potential ramifications of the adequacy of engineering design and consequential liability. 

Mr. Lerner gets Morris Root on speakerphone.  Morris discusses the adequacy of his proposed design and answers all concerns raised by committee members. He also discusses the concept of armoring the dam as additional protection in the event water overtops the dam’s crest. Committee members discuss the cost increase and the potential delay due to the fact that the conservation commission’s order will need to be amended.
Mr. Eldred makes a motion to accept the modified plan as presented, with the exception that they add in the armoring, as long as this can be done in 2013. Mr. Maier seconds; Unanimous Approval. 

Mr. Eldred further proposes that they post the pre-bid package on the district’s website, Mr. Maier seconds; Unanimous Approval.    

Lake Management - Mr. Maier reports that that the survey will be done next week. A question is raised as to how the survey will be done now that lake has ice on it. Committee members agree that in this event, it will probably have to wait until the ice melts in the spring.  

Beach and Boat Management -  None

SFLD Resolutions and Rules - None

Any other Business to come before the Committee  - Committee members briefly discuss a future audit and the status of the Emergency Action Plan.
Mr. Maier stated that Berkshire Enviro-Labs should be back doing business as usual in eighteen months, since the labs license will be reinstated at that time instead of being permanently revoked as was previously reported.
Mr. Lerner discusses the beaver pipe that the Lake District had installed on Nottingham. He explains that the lakefront proprietors independently hired a trapper who dismantled part of the beaver dam to set up traps. Mr. Lerner explains that the district invested funds to install the flexible pond leveler to maintain an acceptable water level. The trapper actions appear to be thwarting their efforts and any dismantling of a beaver dam without an emergency permit is a violation of state law. Mr. Eldred makes a motion to write a letter to the trapper, to inform him about his actions stating that he is not to do it again, Mr. Maier seconds motion; Unanimous Approval.
Mr. Eldred notes there are three outstanding sets of minutes that need to be reviewed and approved.

Mr. Lerner states that he has one more issue to bring to the committee. He advises that at some point, they need to consider doing something about people that are delinquent with their taxes. Mr. Lerner explains that he acquired a list of people that are currently in arrears, advising that the total is currently about $25,000. Committee members discuss what possible leverage they may have to collect monies owed to the Lake District. Mr. Ronzio explains to the committee members the process of a tax taking as well as auctioning a property. 

Committee members review the October meeting minutes, making minor corrections. Mr. Lerner states that they will approve September, October and November meetings at the regularly scheduled meeting on January 12th, 2013.  

Website Postings - Ms. Ferriss is not present at this time. 

Public Participation- None, no public present.

Warrant - Mr. Ronzio advises that they have paid everything to date, excluding the bill from Morris. Mr. Ronzio advises there in no warrant to present at this time, as there are insufficient funds in the treasury. 

Correspondence - None
Mr. Maier makes a motion to adjourn the meeting, Mr. Eldred seconds the motion; Meeting is adjourned at 12:00 PM. 
Schedule for the next meeting is Saturday, January 12th, 2012 at 10:00 AM.
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