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Sherwood Forest Lake District

Prudential Committee Meeting

Date Thursday, June 10, 2017
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Vernice D. Cowell, William Osborn III, Nancy J. Fishell, Stanley C. Taylor (Alternate), William F. Maier, Dennis B. Guerri, and Joan Goldberg and Robert T. Ronzio Clerk Treasurer. 

Committee Members absent:  None
Public Present: Steve Rosenthal.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

This meeting is opened at 10:02 AM
Introduction - Mr. Lerner opened the meeting with a call to order at 9:31 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Dr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Mr. Taylor made a motion to dispense with reading since everyone present stated that they were familiar with the procedural provisions of the OML Ms. Osborn seconded, The motion was unanimously approved. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner noted that Mr. Ronzio was absent he would be recording the meeting for the clerk/treasurer. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Dr. Lerner stated that agendas for the meeting were on the table and proceeded to distribute copies to those in attendance.
1. Prudential Committee Members Comments and Announcements- None
2. Prudential Committee to review minutes of previous meetings-  Tabled until a future meeting.
Approval of the March 11, 2017 Meeting Minutes- Tabled until a future meeting. 

Approval of the April 8, 2017 Meeting Minutes- Tabled until a future meeting. 

Approval of the May 13, 2017 Meeting Minutes- Tabled until a future meeting. 

3. Dam Management -  
a. Lancelot Lake Dam Design Update- Dr. Lerner shared a draft plan for Prudential Committee members to review. Dr. Lerner indicated that Steve Skroka is looking for the Committee’s approval. Committee members look at the plan discussing various details as shown. Mr. Taylor made a motion allowing Steve Skroka to move forward with the final plans taking any verbal instruction from the Committee, Ms. Fishell seconded; Unanimous approval.  Mr. Taylor made a motion authorizing Tighe and Bond to expend up to $3,500 for the grant proposal and authorized Dr. Lerner to sign the contract on the Prudential Committee’s behalf, Mr. Osborn seconded; Unanimous approval.  

b. Lancelot Lake Fireside Property Acquisition-  Prudential Committee members discuss having this done by July 1, 2017. Mr. Osborne made a motion to expend up to $3.000.00  to take ownership of the property from the Town of Becket at which time the District will take complete responsibility for all liability of the property, Ms. Goldberg seconded; Unanimous approval. Ms. Fishell makes a motion to authorize the Prudential Committee to go out to bid for demolition, Conservation Commission requirements, Building Department requirements, etc. Mr. Osborn seconded; Unanimous approval. 
c. Little Robin Spillway Stop Logs (Con Com Permanent Order)- Dr. Lerner stated this will be tabled until a future meeting.    
4.Lake Management- Mr. Maier stated that Elizabeth Goodman has forwarded a copy of the Conservation Commission report. He further noted that there will be no hydro-raking for now.  
a. SOLitude Report- Mr. Maierstateds that Solitude would be able to take care of everything that the Conservation Commission has approved, but that he is unsure of the additional costs at this point. Prudential Committee members discussed the Order of Conditions as written by the Conservation Commission. 
b. Beach and Water Testing- Mr. Maier advises that water testing reports have all showed 0% ecoli thus far. Prudential Committee members partially attribute the weather this year to the favorable results. 
5. Beach and Boat Management  
a. Mowing-. Tabled until a future meeting.
b. Beach Swim Area Demarcation Buoys- Tabled until a future meeting. 
6. Opt-Out Request Recommendations- Mr. Ronzio stated that there is one opt-out request from Mr. Munger who owns two parcels. Mr. Osborn made a motion to recommend to the proprietors at the Annual District Meeting to allow Mr. Munger’s Opt-Out request, Mr. Taylor seconded; Unanimous approval.
7.  Proxy Assignment / Vote Authorization - Ms. Cowell made a motion authorizing Dr. Lerner to sign and vote proxies at the Annual District Meeting, Mr. Taylor seconded, Dr. Lerner abstained. The motion passes and Dr. Lerner was given the proxies.  
. 

8.  Warrant # 14 FY2017 - Prudential Committee members read and review the warrant as presented. Dr. Lerner provides a brief explanation for some of the expenses as listed. Mr. Taylor made a motion to approve the warrant as presented, Mr. Osborn seconded, Ms. Cowell abstains. The warrant is approved and passed around for Prudential Committee signatures. 
9. Property Acquisitions / Donations- Previously discussed.  
10. Website-  Ms. Cowell reports that it has been a quiet month with no correspondence received. 

11. Any other Business to come before the Committee- Prudential Committee members discuss the Will Scarlet property. Prudential Committee members discuss the general clean-up of the property as well as getting the electricity in place and then move forward to work on the repair/removal of the porch. Committee members discuss installing a ramp making the building handicap accessible. Ms. Fishell makes a motion to proceed with the general clean-up of the Will Scarlet property, Mr. Guerri seconded; Unanimous approval. Ms. Fischell made a motion to move forward with supplying electricity to the property, Mr. Osborne seconded; Unanimous approval. 
12. Post Annual Meeting Requirements   

      a. Swearing in new members - Mr. Rosenthal swears in all new members as elected at the Annual District Meeting.

Board Reorganization - Dr. Lerner is nominated for the Chairman position and the nomination is seconded, Dr. Lerner accepted the nomination. A vote is called and Dr. Lerner is unanimously elected as Chairperson of the Prudential Committee. Mr. Stanley Taylor is nominated for the Vice- Chairman position and the nomination is seconded, Mr. Taylor accepted the nomination. A vote is called and Mr. Taylor is unanimously elected as Vice-Chairperson.
      c. FY 2018 Prudential Committee Calendar- Mr. Ronzio presents the 2018 Meeting calendar as he has prepared to the Committee members. Committee members read and review.
13. Public Input- None
14. Review Correspondence- Read and reviewed
15.  Adjournment- Mr. Taylor makes a motion to continue the meeting until immediately following the annual meeting, Mr. Osborne seconds the motion, the meeting is adjourned at 11:15 AM.  

Schedule next meeting for July 8, 2017 at 10:00AM.
Respectfully submitted,
SIGNED: _________________________________
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