COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, March 12, 2016
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Dr. Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Ms. Vernice Cowell Ms. Elise Fitzsimmons, and Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Nancy J. Fishell and Dennis B. Guerri. 
Public Present:  Mr. Steve Rosenthal and Mr. Robert M. Grace.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Dr. Lerner opened the meeting with a call to order at 10:00 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Taylor made a motion to dispense with the reading of the Open Meeting Law, Mr. Maier seconded, hearing no opposition, Dr. Lerner dispensed with the reading. Dr. Lerner asked if anyone present planned to record the meeting. Dr. Lerner stated that he was aware that the district clerk would record the meeting for Mr. Ronzio’s brother. Dr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio distributed copies of the agendas to those in attendance. 
1. Prudential Committee Members Comments and Announcements - None. 
2. Approval of Meeting Minutes from Previous Meeting – 
a. January 9, 2016 Meeting Minutes - Prudential Committee members read and review minutes as presented. Minor grammatical changes are made. Ms. Cowell made a motion to approve the minutes as amended, Mr. Maier seconded; minutes are unanimously approved.

b. February 13, 2016 Meeting Minutes - Prudential Committee members read and review minutes as presented. Minor changes are made to the minutes. Mr. Lerner stated he would ask that the committee hold off on the approval until the end of the meeting to ensure there is ample time to discuss the budget. With the consent of the committee, Mr. Lerner changed the order of the agenda and moves to the budget discussion.
3.  Dam Management - 
a. Lancelot Lake Phase II Tighe & Bond Engineering Assessment/Presentation-Engineering Report - Committee members briefly discuss Tighe and Bond’s Lancelot Dam presentation. Everyone concurred that that it was very informative and detailed. Mr. Maier suggested that a sub-committee that have knowledge and expertise in this area be formed. He stated that some of the information might be over the heads of those on the prudential committee. Mr. Lerner stated that the committee hired Tighe and Bond as professional engineers to provide the committee with workable options. He indicated it was now the committee’s job to decide which solution was best for the district given the various cost differences. Committee members discussed the additional bonding funds needed for the project. Mr. Lerner tasked the committee to review the report before the next meeting and come prepared to make a decision. Mr. Eldred reminds Committee members that they need to schedule a check on the low level outlets for the Big and Little Robin dams and suggested that this be done some time after a meeting. 
b. Lancelot Lake Property Acquisitions/Easements STATUS - Dr. Lerner indicated that this is a work in progress. 
c. Lancelot EAP Status Update - Mr. Eldred noted that he would have a revised document for the next meeting. 

4.  Lake Management - Aquatic Control Technology ACT - Mr. Maier had nothing to report other than informing the committee that Aquatic Control Technology (AC) is now officially doing business as Solitude Lake Management. 
5. Beach and Boat Management
a. Beach/Dam Mowing - Plan for Summer of 2016 Revisions - Dr. Lerner stated this would be tabled and discussed at the next meeting. 
b. North Beach - Abandoned Boat Removal - Dr. Lerner stated this is a work in progress, that a letter has been sent to the last own on record with the state and there is noting new to report. 
6. Opt-Out Requests and Procedural Review STATUS - Mr. Ronzio noted there is nothing new to report. Dr. Lerner noted that there are no new opt-outs at this time. 
7. Property Acquisitions / Donations
a. Petucelli Property Letter - Mr. Ronzio stated that the documentation has recorded at the Berkshire Middle District Registry of Deeds and he drafted a letter of thanks for the chair’s signature.
b. Angelini – Property Transfer Status - Mr. Ronzio states that there is nothing new to report. 
c. Jekot - Lancelot Inlet Easement - Dr. Lerner stated that this would be discussed at the April meeting. 

8. Website – No discussion. 
9. Any other business to come before the Committee – 
a. Budget Planning - Mr. Ronzio passed out preliminary budget documents that he has prepared. Mr. Lerner asked for input and Mr. Maier spoke about the Lake Management budget. Mr. Maier informed the committee members that ACT is no longer and it reorganized under the new name Solitude Lake Management. Mr. Maier proposed a budget for the Lake account of $16,950.00. He further explained the rationale for his requested budget, providing a detailed explanation and answered questions as they arose. Mr. Maier reviewed last year’s procedures and treatments vs. this year's proposal. Mr. Maier asked the committee to approve his request so that he would be able to contact Solitude and make sure to get on their calendar as soon as possible. Mr. Ronzio briefly explained billing for the current fiscal year as opposed to the budget for the new fiscal year> He informed the committee that if work is done now or before June 30th, it is part of the current year's budget. Mr. Ronzio suggested that the monies could be moved from the General Reserve account to cover the now anticipated shortfall if the committee votes to do so. If that happens he stated the proposed work can be done this spring rather than waiting until the new fiscal year. Mr. Lerner made a motion to approve Mr. Maier's request for $16,950.00 for fiscal year 2017, Mr. Taylor seconded; Unanimous Approval.
Mr. Lerner then spoke about the $800 shortfall in this year's Lake Management budget, explaining that this needs to be addressed. Mr. Maier discussed different treatments and possibilities and made a motion to treat Excalibur Lake this spring, Mr. Eldred seconded; Mr. Taylor suggested an amendment to the motion to allow funds to be transferred from the reserve to the Lake Management account, Ms. Cowell seconded; Unanimous Approval. Mr. Lerner then went back to the original motion that authorized the expenditure of $4,800 to be spent on Excalibur Lake, Mr. Eldred seconded; Unanimous Approval. Mr. Lerner stated that both the motion and amendment concerning Excalibur Lake are approved.
Mr. Lerner asked Mr. Maier to move forward and contact Solitude. Mr. Maier nest brought up Housatonic Basin Sampling & Testing. Mr. Maier briefed everyone on the scheduling of the water testing. Mr. Maier stated that he is requesting $4,550 for this testing in the new fiscal year; He stated that this is the same amount that was requested this year. Mr. Eldred made a motion to approve the requested $4,550, Mr. Taylor seconded; Unanimous Approval. Mr. Ronzio reviewed the new budget numbers, and explained that explaining that funds would have to be shifted around from other accounts. Mr. Ronzio confirmed that the new figure for Lake Management is raised to $21,500. 
Lastly, Mr. Maier brought up up the topic of storage for the weed cutter. He stated that the district would not be using the cutter until after July. Mr. Ronzio stated that the storage fees have been paid through June 8th. 
Mr. Lerner move on to Beach and Boat Management and asked if there is anything else other than the mowing that needs to be discussed. The committee members briefly discussed the possibility of purchasing sand if any funds remained in the account. Mr. Lerner stated that he would like to be able to have the Police monitor the beaches during specified times/weekends in the summer months. He reminded the committee that this worked well in the past because it helped keep uninvited individuals off the district’s beaches. 
Next the committee members moved forward to discuss Dam Management. Committee members discussed increasing the Dam Management budget by 10%. Mr. Lerner made a motion to raise this line item to $75,000, Ms. Cowell seconded; Unanimous Approval.

Next, committee members discussed office expenses.  Mr. Ronzio noted that costs are on the rise and that a 3% increase should be considered. Mr. Taylor made a motion to increase line item #6 by 3%, Mr. Eldred seconded; Unanimous Approval.
The insurance budget is read and reviewed. Mr. Lerner stated he believed that this line item could be level funded as long as the road district contributed or paid its portion. 

Committee members briefly reviewed the remaining line items and decided to keep them level funded the same in this year's budget.
Committee members revisit Dam Management and discuss increasing the budget an additional $5000, making the total $80,000. After careful consideration, members decide to leave Dam Management at the $75,000 previously agreed. 
Mr. Ronzio presented with the final budgetary figures as approved and stated he would bring the district’s new Operating budget spreadsheet to the April meeting. 

b. Annual District Report Input - Mr. Ronzio stated that he has started to compose an annual report for the committee and that he would appreciate input. Mr. Lerner asked Mr. Ronzio to email the draft report.
c. SFNA Property Transfers/ Back Taxes - Mr. Lerner briefly updated the committee on the progress thus far. He noted that the Town has rejected the proposal, as the association owes approximately $80,000 in back taxes, penalties and interest.  

9. Opt-Out Requests & Procedural Revisions - Previously discussed; nothing new to report.

10. Public Input - None. 
11. Review Correspondence - Read and Reviewed. Mr. Ronzio noted that the district received Gary O’Brien’s liability certificate.

Mr. Ronzio also state that the district received a letter from the Department of Environmental Protection (DEP), which stated that DEP personnel would be conducting a survey/assessment on Robin Hood Lake.  
12. Warrants #10 FY2016 - Dr. Lerner reviewed the obligations. Mr. Taylor made a motion to approve the warrant as presented, Mr. Maier seconded; Unanimously approved. 

Adjournment - Mr. Maier made a motion to adjourn the meeting, Mr. Taylor seconded. Unanimously approved. The meeting is adjourned at 12:08 PM.

Schedule: Next meeting Saturday, April 9, 2015 at 10:00 AM.
Respectfully submitted,
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