COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, April 11, 2015
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

 MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier Vernice D. Cowell, Elise L. Fitzsimmons, Dennis B. Guerri and Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Nancy J. Fishell.
Public Present: None.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that the district clerk will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio stated that agendas for the meeting are on the table. He distributed copies to those in attendance.
1. Prudential Committee Members Comments and Announcements - None.   

2. Approval of Meeting Minutes from Previous Meeting – Minutes of March 14th - Committee members read and reviewed the minutes. Minor grammatical errors are corrected. Ms. Cowell made a motion to approve the minutes as presented; Mr. Eldred seconded, Unanimous Approval.
3.   Dam Management – Mr. Lerner stated that the lakes are beginning to rapidly thaw, the ice is thin and the water level is high.
a. Little Robin Spillway Height (Flashboard) & Low Level Outlet Modifications - Mr. Lerner asked to table this matter, as it will be dealt in the spring. 
b. Lancelot Lake Survey Reports - Inlet Emergency Spillway & Outlet - Mr. Lerner asked to table this matter until the next meeting. There were no objections.
c. Lancelot Dam Easement Status  - Mr. Lerner asked to table this matter until the next meeting. 
4.  Lake Management - 

a. Lancelot Beach Area - Maid Marion Lane Erosion Issue - Mr. Lerner stated that the SFRMD hired Berkshire Engineering to develop a remediation plan. He further noted that he expects that the Conservation Commission will be scheduling a public hearing in May and asked the committee members to consider attending. Ms. Fitzsimmons stated that she would be willing to go. Mr., Ronzio also volunteered to be there.
b. Mechanical Weed Cutter – Mr. Maier stated that the $1500 estimate that was discussed at the March meeting included delivery costs. Committee members agreed. Next Mr. Maier discussed the need for a back-up blade in case the primary blade is damaged by something under water such as a rock or stump. The committee agreed this would be a wise purchase. Mr. Maier then made a motion to purchase a back-up blade for the weed cutter, Mr. Taylor seconded; Unanimous Approval. 
c. Weed Cutter Operators/Volunteers - Mr. Maier suggested that the committee ask for volunteers  that he will train, on the operation of the weed cutter. Committee members decided that training was not just important but mandatory. Mr. Ronzio suggested that an article be written and posted on the website to further explain the necessity and benefits of harvesting non-invasive weeds mechanically and as interested individuals to volunteer to get involved.

d.  Equipment Storage - Mr. Maier expressed his concern about the need for a location to securely store the weed cutter and its ancillary equipment when it is not being used. The committee discussed several options during the season and after September. No decision was reached other than to temporarily store the weed cutter on a Prudential Committee member’s property when it is not in use.  These issues will be discussed further at the next meeting.
e. Licensure & Insurance - Mr. Maier reiterated the importance of acquiring the proper insurance and registration for the trailer as required by the state so it could be transported. Committee members discussed and agreed to have all insurance in place prior to June. Mr. Maier asked that the insurance certificate be sent to him when it is issued.  Committee members further discussed the specific options and details regarding insurance for both the cutter and the trailer.

f. Conservation Commission Hearing - Mr. Maier reminded everyone that a survey of the lakes would be conducted in July and he briefly reviewed the existing Order of Conditions from the Conservation Commission. Mr. Maier stated that he spoke with both Aquatic Control Technology (ACT) and Housatonic Basin to commence work as soon as soon as is feasible according to his pre-established schedule. 
5. Beach and Boat Management -
a. Beach Mowing, Grooming and Sand Rejuvenation (Spring 2015) – Tabled.
     b.  Beach Access - Fencing and Gating - Tabled. 
     c.  Beach Name Sign Posts - Tabled.
d. North Beach - Abandoned Boat Hazard/Removal – Nothing new to report. Mr. Lerner asked Mr. Ronzio to discuss the issue with district counsel regarding the implementation of a rule or regulation that might be used to deal with abandoned vessels on the beach property. 
6. Budget & Annual /Special Meeting Warrant- Mr. Ronzio handed out copies of the proposed FY2016 budget and the Annual Meeting Warrant- Committee members read and reviewed, discussing the articles that will appear. 
Committee members reviewed articles one, two, three, and four. Minor grammatical changes were discussed regarding article five; Mr. Ronzio noted he would consult with Attorney Goodman to make sure it is properly worded.  

At this point, the Committee members discussed and agreed to change the May Prudential Committee meeting date from May 16th, to May 9th to insure there is ample time for mailing of the warrant and budget to the proprietors. Mr. Lerner polled the committee members to see if a quorum would be available for May 9th. With a quorum confirmed, Mr. Lerner stated the May meeting will be held on Saturday May 9th. Mr. Ronzio stated that he will make the appropriate changes to the calendar and get it post on the website, town website and town bulletin board.
Article six was discussed next, with a brief committee discussion. 

Article seven is read and reviewed. Mr. Ronzio noted that Attorney Goodman has suggested some minor procedural changes. Committee members discussed the opt-out filing rules and regulations and fees as required by the Berkshire Middle Registry of Deeds. Mr. Ronzio assured everyone that he performs a weekly review of all transactions filed within the Town of Becket. 

Committee members reviewed article eight. Committee members briefly discuss the current policy on abandoned boats as well as the policy per state regulations passed in 2010. Mr. Ronzio provides a detailed explanation of the law and the rationale for its passage. He noted that the MA Environmental Police would be involved. 

With all articles read and reviewed, Mr. Ronzio stated that he will make appropriate corrections, submit them to Attorney Goodman and have the final draft ready for the May 9th meeting, at which time it will be voted upon by the committee.

Budget review- Committee members read and review each line item as presented in the budget. Committee members stated that they would review the final figures and vote its recommended budget proposal at the May 9th meeting. 

7. Website Postings – Ms. Cowell noted that the website is ready to go and the next step will be to partially disable the old website and redirect traffic to the new website. She stated that she would speak with Ms. Ferriss. Committee members discussed various posting on the site and how easy it is to navigate. Mr. Ronzio stated that he would electronically send Ms. Cowell any of the meeting minutes that she may not already have. Ms. Cowell requested that Mr. Maier send along the weed cutter recruitment article that was previously discussed.  
8. Any other business to come before the Committee -
a.   Fireside Lane/Wheeler Property Status - Mr. Lerner stated that this issue is in the hands of the attorneys and he will update the committee when he gets new information.
b. Dry Hydrant Status – Nothing new to report. The town is scheduled to do the work sometime in the spring. 
9. Acquisitions/Donations Easement (Taylor Nominee Family Trust) & Boundary Adjustment  (Angelini) - Mr. Lerner noted there was noting new to report.

10. Opt-Out Procedures & Applications Nothing new to report. 
11. Public Input – None. 

12. Review Correspondence - Mr. Ronzio reviewed correspondence that the district received since the last meeting. Mr. Lerner read a certified letter received from the ODS. Mr. Eldred stated that he would further look into the Dam information as presented in the letter. This will be discussed further at the May 9th meeting.
13. Warrant #11 FY 2015 – Mr. Ronzio presented the April warrant and expenditures. Mr. Fitzsimmons made a motion to approve the warrant as presented, Mr. Maier seconded, Unanimously Approval. Committee members present signed the warrant. 
Mr. Maier announced that he had a prior engagement and excused himself from the Executive Session.

Schedule: The next meeting will be held on May 9, 2015 at 10:00 AM.
       Ms. Fitzsimmons made a motion that The Prudential Committee go into Executive Session under MGL C. 30A, Section 21(a) 6, to discuss the purchase, exchange, lease or value of real property owned by the Town of Becket adjacent to Lancelot Dam and the identified on the Town of Becket Assessors Map 217 as Lot 63 & Lot 64 and Map 216 Lot 402/3 because the chair Mr. Lerner declared that an open meeting discussion may have a detrimental effect on the negotiation position of the public body and further that the committee will not return to open session at the conclusion of the executive session.
Mr. Taylor seconded the motion. 
Mr. Lerner took a roll call vote:

Howard Lerner: yes

Dennis Guerri: yes

Elise Fitzsimmons: yes

Vernice Cowell: yes 

Stuart Eldred: yes

Stanley Taylor: yes

 Motion to go into executive session is unanimously approved with no abstentions.

14. The Prudential Committee went into Executive Session under MGL C. 30A, Section 21(a) 6, to discuss the purchase, exchange, lease or value of real property owned by the Town of Becket adjacent to Lancelot Dam and the identified on the Town of Becket Assessors Map 217 as Lot 63 & Lot 64 and Map 216 Lot 402/3.  The chair Mr. Lerner declared that an open meeting discussion might have a detrimental effect on the negotiation position of the public body. The Prudential Committee had previously voted not to reconvene at the conclusion of the Executive Session. The Executive session convened at 12:45 PM.
Respectfully submitted,
Robert T. Ronzio
1/7/16
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