COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, April 12, 2014
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Elise L. Fitzsimmons, Dennis B. Guerri, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Nancy J. Fishell, and Lucy A. Ferriss.
Public Present: Steve Rosenthal.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that Heather Hunt will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Mr. Ronzio stated that agendas for the meeting are on the table. He distributed copies to those in attendance.
1. Prudential Committee Members Comments and Announcements - None

2. Approval of Meeting Minutes from December 11th - Committee members read and review minutes as presented. Committee members briefly discuss making minor adjustments. Mr. Eldred made a motion to approve minutes with grammatical modifications as discussed, Mr. Taylor seconded; Unanimous Approval. 
Approval of Meeting Minutes from January 11th - Committee members read and review minutes as presented. Committee members briefly discuss making minor changes. Ms. Fitzsimmons made a motion to approve minutes as presented; Mr. Taylor seconded; Unanimous Approval.  

Approval of Meeting Minutes from February 22nd - Committee members read and review minutes as presented. Committee members discuss and make minor adjustments as agreed upon. Ms. Fitzsimmons made a motion to approve minutes as amended; Mr. Maier seconded; Unanimous Approval. 
Approval of Meeting Minutes from March 15th - Committee members read and review minutes as presented. Committee members make minor adjustments. Mr. Taylor made a motion to approve meeting minutes as amended; Mr. Eldred seconded; Unanimous Approval.  

3. Dam Management -

a. Big and Little Robin Dam Project- Progress Status Report - Mr. Lerner stated that Phase I will need to be completed at the cost of approximately $3000 and then the district then will be all set for five years. Committee members briefly discuss. Mr. Lerner also noted that a final walk through for the Big and Little Robin dam projects has been tentatively scheduled for May 7th. Mr. Ronzio stated that as long as there are not any torrential rains prior to that date, all should go well as there has only been minor erosion and the hydro seeded grass has germinated. 
b. Alan A Dale Drive-Culvert Damage / SFRMD Bill - Mr. Lerner stated that he has finally received the corrected bills/documents. Mr. Ronzio stated that the committee had requested a copy of the Tonlino's original invoice and still has not been provided. He noted that the dates on the invoice need to show the date the materials were supplied.  Mr. Lerner advises that the SFRMD has been paid for the contractors (White Wolf) services and that the district will now pay the Ribco bill as it shows the installed culvert material.  Mr. Taylor made a motion to pay Tonlino's bill as long as it is correct and shows the original invoice; Mr. Eldred seconded; Unanimous Approval. 

c. Ecosystem Flow Routing Structure Design Modification - Mr. Lerner noted that this is a spring project and it should be completed within a few weeks. Committee members briefly discuss.  
d.  Lancelot Dam Project-Inspection/Preliminary Survey Work/Easements - Mr. Lerner stated that when Morris Root comes on May 7th for the Big and Little Robin dam punch list walk with RC&D Inc. he would do the Lancelot inspection. He further noted that the boundary survey, which has been scheduled, still needed to be completed.  
e. Little Robin Outlet – Spillway Height - Mr. Lerner noted that the dam engineer and the Office of Dam Safety needed to be involved in addressing this correction. He explained that this would be discussed on May 7th. 
f. Dam and Beach Maintenance Contracts - Summer 2014- Mr. Lerner stated that this would be address when Mr. Rosenthal is present. Topic will be discussed at a future meeting in the spring. Mr. Ronzio stated that the district most likely wouldn’t need to do any mowing on the dams until the end of the summer. 
g. Big and Little Robin Boundary Easement Issues - Mr. Lerner stated that the final document is ready and needs to be signed.   Mr. Lerner recused himself from this portion of the meeting, and stated that Mr. Eldred will Chair this portion of the meeting.  Mr. Ronzio presented the legal document for review. Committee members agreed that this agreement established a corrected boundary line that is acceptable to both parties. Mr. Lerner, as a proprietor, noted that both attorneys have agreed that this is satisfactory. Mr. Maier made a motion to accept the document stating the corrected permanent boundary lines; Mr. Taylor seconded; Mr. Lerner does not vote. Document is approved unanimously and is presented for committee members’ signatures. 

Mr. Lerner resumes as chair and stated that Mr. Phil Wheeler has entered into with Atty. Goodman. 

h. USDA Loan Status Report - Mr. Lerner stated that UniBank has agreed to extend the current loan for another six months. He stated that the rate they have received is .07%. Mr. Lerner explained that the prudential committee would need to sign the new loan documents as presented. Committee members briefly discuss. Mr. Eldred made a motion to approve loan document; Mr. Taylor seconded; Unanimous Approval. Loan documents are signed. 
4. Lake Management - Mr. Maier reported that the meeting for Aquatic Control Technology is now scheduled for May. He noted that he has had a difficult time getting on the Conservation Commission agenda. Mr. Ronzio explained that Shep Evans the conservation commission agent who has recently been appointed is new to the Town of Becket, however appeared to be doing a good job. Mr. Maier asked Mr. Ronzio to please try and speak with Mr. Evans directly at his earliest convenience regarding this very important matter; Mr. Ronzio confirmed that he would make a concerted effort to make it happen. 

Committee members briefly discuss beach water testing and the posting procedure if contaminates are present. Mr. Maier goes on record to state that $5,300 has been turned over to the district by the SFNA for the donated weed cutter. Mr. Ronzio accepts the check for deposit in the SFLDs bank account. 

5. Beach and Boat Management- Mr. Rosenthal is present and reported. He explained that the committee needs to act on the boat ramp problem immediately as proprietors want to get their boats in the lake. Mr. Lerner informed Mr. Rosenthal that he would bring this up at the May 7th meeting with the contractor. Mr. Rosenthal expressed his concern that that meeting is still almost a month away and that may be too long. Committee members discuss the erosion problem and how to divert the water to prevent further damage.

Committee members briefly discussed the boat sticker procedure and what lengths they are willing to go to in order to enforce their policy. Mr. Lerner explained that at this point it is going to be a difficult issue to enforce and as it is not stated in the bylaws that all boats on the water need to possess a sticker. Committee members discussed drafting a bylaw for presentation to the proprietors in the future.

The committee next discussed animal control issues that may arise on the beaches; Mr. Ronzio explains that the police department should be called, as they can and will enforce the Town bylaws. 

a. Beach Sand Replenishment-2014 Swim Season - To be further discussed at the next meeting. 

b. Beach/ Dam Signage - To be further discussed at the next meeting. 

6 Acquisitions/ Donations-Status Report - Mr. Ronzio advises they are still in the negotiations process and that there is nothing new to report. 

7. Website - Mr. Lerner advises that any new notification should be posted timely. Committee members discuss posting their meeting schedule and agendas on the website.

8. Any other business to come before the Committee- None
Budget FY 2015 - Mr. Ronzio distributed a revised FY2015 budget. Committee members read and reviewed the budget figures as presented. Mr. Ronzio explained the different accounts discussed at the previous meeting. Mr. Lerner reminded committee members that this needs to be finalized and ready to mail to the proprietors in early May. 
Committee members reviewed the current years budget, discussed what monies have been spent and what monies remain in the appropriated accounts. Ms. Fitzsimmons expresses concern that they have spent a whole lot of money and that her lake is still not right. Mr. Lerner explains that he totally understood her concerns and suggested that she attend the May 7th meeting.    

Mr. Ronzio explained some other options and he reviewed the Special meeting process to make adjustments to the current budget. Committee members discuss and agree that planning for a special meeting may be a necessary option for consideration. After a lengthy discussion Mr. Taylor made a motion to approve the FY 2015 budget of $144,222.50, Mr. Maier seconded; Unanimous Approval.

Mr. Ronzio presented a document from UniBank for $500 that needs to authorized by the committee to continue their loan status. Mr. Eldred made a motion to approve and pay the $500 bill, Ms. Fitzsimmons seconded; Unanimous Approval. 

Mr. Ronzio presented the warrant for the Annual Meeting as he prepared and briefly reviewed the articles. Mr. Lerner stated that there might be a committee member who might resign before the term is up. Committee members discussed, Mr. Ronzio advised that this position would have to go to an election to fulfill the remainder of the term. Committee members discussed having this added to the warrant. Mr. Lerner stated that he would get confirmation in order for the warrant to be amended and finalized. Mr. Taylor made a motion authorizing a Special Meeting to adjust the current budget and if needed, have a warrant article to elect a replacement if the resignation is forthcoming, Mr. Eldred seconded; Unanimous Approval. 

9. Public Input- No public present at this time.
10. Review Correspondence- Mr. Ronzio briefly reviewed the correspondence received; Committee members read and reviewed.   Mr. Ronzio presented a document from CNA Surety. Mr. Taylor makes a motion to allow Mr. Lerner to fill out the Surety document received, Mr. Eldred seconded; Unanimous Approval.
11. Warrant #8 FY2014 Operating Budget- Mr. Ronzio passes out copies of the warrant to each committee member. Mr. Lerner verbally reviewed the bills. Mr. Eldred made a motion to approve the warrant as presented, Mr. Taylor seconded; Unanimous Approval.
12. Adjournment - Mr. Fitzsimmons made a motion to adjourn the meeting, Mr. Eldred seconded. Meeting is adjourned at 12:22 PM.

Schedule - Next meeting Saturday, May 10, 2014.

Respectfully submitted,
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