COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, March 9, 2013
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Dennis B. Guerri, Stanley C. Taylor (Alternate) and Joseph P. DeCarolis and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Lucy A. Ferriss, and William J Osborn III. 
Public Present: None
The meeting is opened at 10:03 AM.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opens the meeting with a call to order at 10:03 AM and announces that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asks if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispenses with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Lerner asks if there is anyone present who is planning on recording the meeting. Mr. Lerner states that the meeting will be recorded for Mr. Ronzio’s brother on his own personal recorder. Mr. Lerner notes that there are agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complies with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements - None.

Approval of Meeting Minutes from  January 12th, 2013 – Mr. Lerner advised that the approval of the January 12th  meeting minutes will be tabled until the end of the meeting.

Dam Management Update - Mr. Lerner stated that that Big/Little Robin pre-meeting will be held on March 13th. Committee members expressed a concern about the parking lot being cleared, since it may be difficult to hold the meeting in the snow. Mr. Lerner stated that the bid package distribution has been delayed and that Root Engineering has been apologetic. Mr. Lerner stated that he is concerned that this will not give everyone enough time to get their bids together. He suggested that the opening bid meeting date be pushed off for one week until March 30th to give the contractors ample time to prepare their bid packages.   
Mr. Lerner stated that he was excited the bid process was underway. He stated, that Morris Root has informed him that there are currently nineteen bidders, and often with they will show up with two representatives from each company, therefore the district can expect up to fifty people to be present. Committee members briefly discuss the bidding process and the fact that they need to go with the least expensive bidder that is qualified. Mr. Lerner stated that Morris Root will be helpful in determining which bidders are most qualified. Mr. Lerner stated that Root Engineering expects the total estimate to come in at approximately $600,000.00. 
Mr. Ronzio reminded committee members that the district is required to hire a separate bond counsel and their fee is anticipated to be $2000.00. Mr. Ronzio noted that he and Mr. Lerner will be meeting with district counsel and bond counsel to certify that all documentation is in order. 
Mr. Lerner informed the committee about a USDA rural development community facilities loan program. He noted that this type of loan can be between 20-40 years in duration and that this will make the project repayment easier on everyone. Mr. Lerner expressed concern that with the current federal sequestration because of the impact it may have the USDA loan program

Committee members discuss the different loan and payment options and how it would affect the district’s budget and tax commitment in the future. 

Mr. Lerner assures committee members that there are still many things up in the air, however ne and Mr. Ronzio are working with attorney Goodman to get the best possible deal for the district. 

Filings in the Berkshire Middle Registry of Deeds - Mr. Lerner stated that all of recording transactions are scheduled to be done in Pittsfield this Wednesday. Mr. Lerner reported that SFNA will transfer ownership of all real property that the Lake District needs to secure the loan, to the Lake District. Committee members discuss such the specific properties that are being transferred.  

Lake Management - Mr. Maier advises that the cost for testing the beaches will increase to approximately $3400.00 going into this year’s swim season. Mr. Ronzio advised that he has already included this higher amount in the new version of the proposed budget. Mr. Maier informs committee members that the Notice of Intent to treat the lakes will be presented to the Conservation Commission on March 21st. 

Beach and Boat Management - Mr. Lerner stated that Mr. Rosenthal sent him a draft of the Guest Pass tags for the committee to review. Committee members reviewed and agreed that they look fine. Mr. Lerner stated that they will appear in the SFNA Newsletter.

Website - No Report. Mr. Lerner advises that he has had conversation with Lucy and that she has been out of the country.

Budget Review - Mr. Ronzio passes out a draft copy of the proposed 2014 budget for the upcoming fiscal year. Committee members review all line items and briefly discuss the figures and how they compare to last year's numbers.  Mr. Ronzio reviewed each individual line item noting some increases as well as decreases. He explains why these numbers have changed. Mr. Ronzio reminds committee members that the new budget reflects a 3.01% increase over fiscal year 2013. Mr. Eldred reviews some of the figures that he brought to the table and explains where these numbers came from. 

Mr. Ronzio reviewed the legal expense account and noted that the actual amount committed to legal fees exceeded the amount originally allotted. 

Mr. Ronzio reviewed what a debt excluded line item is and how the dam project funds will be kept separate so that the committee can keep track of the payments as well as to make repayment as the loan becomes due. Mr. Ronzio clarified the process of debt repayment and answers questions from the committee members. Mr. Lerner states that he does not expect there to be any loan repayment in the upcoming year. Committee members discussed the maintenance and consulting numbers as the figures brought to the table differ.
Lake Management - Mr. Lerner asked Mr. Maier if he is good with the numbers presented. Mr. Maier questions some of the numbers presented as some of the actual figures differ and the conservation filings are included. Mr. Lerner states that the numbers can be re-categorized and this should rectify the difference amounts.

Beach and Boat Management - Committee members briefly discuss whether or not they are going to put sand down on the beaches or not. Mr. Ronzio reminds members that they have still not ever put any sand down on that boat area on Sherwood Drive. Beach mowing is briefly discussed. 

Parking Area Grading - Mr. Lerner discussed what they should be putting into this account. He also reminded committee members that they need to make sure to put police patrol monies into this account as well. Mr. Ronzio reminded Mr. Lerner that they are still missing a buoy. Mr. Lerner and Mr. Ronzio agree that Mr. Rosenthal will need to look at these budgeted amounts and get back to the committee with his recommendation. 

Land Acquisitions - Mr. Ronzio advised that there are four parcels of land need for the Lancelot dam project, one of which is owned by the Town and that one he hopes that the district will be able to secure at auction for one dollar. Committee members discuss the properties involved and the options that they may have. Mr. Lerner advises that $1000 of the account should be put under dam management, leaving the remaining $2000 in the Land Acquisition account.

Employees - No change

Insurance -No change

Retirement Fund -No change

Legal Services - Mr. Ronzio advised that this amount is for any legal issues that come up during the year that do not relate to the dam projects.

Accountant and Auditor Fees -No change

Web Services - Mr. Ronzio advises that they really haven’t had any significant expenses.  

General Reserve Fund - Mr. Ronzio advised that this account went up because it is bsaed on the prior years budget. He also explains that this money can be moved around if needed by the proprietors. 

Stabilization Fund - Mr. Ronzio explains that the district doesn’t raise enough money to fund this account.

Overlay Account - Mr. Ronzio explains that this money is put into the account to take care of the people that get abatements.

Police Account - Mr. Lerner discussed what he believed to be an accurate estimate, briefly discussed the hourly wage as well as the additional cruiser cost.

Revenue Anticipation - No change

Public Participation- None, no public present.

Warrant-  Mr. Ronzio presents the warrant as prepared, reviewing figures with members present. Committee members review all current bills, recording fees, etc. Mr. Taylor makes a motion to allow Mr. Ronzio to pay up to $575 as needed to take care of the filings at the Registry of Deeds Mr. Eldred seconds the motion, Unanimous Approval. Mr. Eldred makes a motion to approve the warrant as presented, Mr. Maier  seconds motion, Unanimous Approval.

Correspondence - Mr. Ronzio reviews correspondence received with committee members.  

Any other business to come before the committee - Mr. Ronzio presented the Annual District Meeting warrant. He briefly discussed Article #6 which reflects a specific change in the bylaws noting that the change was recommended for approval by district counsel. Mr. Ronzio advises that the district is required to have an annual report, which he has written based in part on input from the district’s superintendents.

Mr. Lerner states that this Wednesday, the pre-bid is a walk-through scheduled. He noted that it should be very interesting and invited whoever could be available to attend.

Mr. Eldred makes a motion to adjourn, Mr. Taylor seconds; Meeting is adjourned at 12:01 PM. 
Schedule next meeting for Saturday April 13th, 2013.
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