COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, January 12, 2013
Time: 10:00 AM

Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), William F. Maier, Dennis B. Guerri, William J Osborn III and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Lucy A. Ferriss, Stanley C. Taylor (Alternate), and Joseph P. DeCarolis. 
Public Present: None
The meeting is opened at 10:07 AM.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opens the meeting with a call to order at 10:03 AM and announces that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asks if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispenses with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Lerner asks if there is anyone present who is planning on recording the meeting. Mr. Lerner states that the meeting will be recorded for Mr. Ronzio’s brother on his own personal recorder. Mr. Lerner notes that there are agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complies with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements - None.

Approval of Meeting Minutes from September 8th – Mr. Ronzio hands out copies of September Meeting Minutes to all present. Committee members read and review. Minor changes are discussed and made to the September Meeting Minutes. Mr. Eldred makes a motion to approve the September minutes as amended; Mr. Maier seconds motion; Unanimous Approval.
Approval of Meeting Minutes from October 10th - Committee members briefly read and review the minutes as presented. Committee members discuss small modifications to be made, Mr. Eldred makes a motion to approve the October meeting minutes as amended, Mr. Guerri seconds motion; Unanimous Approval. 

Approval of Meeting Minutes from November 8th - Mr. Ronzio hands out copies of November meeting minutes to those members who do not have them present. Committee members briefly review and make minor changes. Mr. Eldred makes a motion to approve the minutes as amended, Mr. Guerri second the motion; Unanimous Approval. 

Approval of Meeting Minutes from December 8th - Mr. Lerner asks committee members present to take a moment to review the meeting minutes from December, members read and review. Committee members make minor adjustments. A motion is made to accept the December minutes as amended, the motion is seconded; Unanimous Approval.
Dam Management - Big Robin - Mr. Lerner stated that Mr. Ronzio and he attended the recent Conservation Commission hearing, He noted that everything went well, the conservation commission approved the plan and the district is awaiting the end of the appeal process before proceeding. Mr. Ronzio informs the committee that the secretary for the Conservation Commission is no longer with them and has passed away. 
Loan Status - Mr. Lerner distributes documents to committee members present. He advises that there is a somewhat cumbersome procedure that needs to be followed. Mr. Lerner informs the members that Ms. Goodman and Mr. Ronzio are presently working on the details, committee members read and review the summary prepared. Mr. Lerner states that Ms. Goodman has been very helpful in navigating the legal aspects of the procedure. 
Mr. Ronzio reminded the committee that beaches, lakes and dams are not taxed, however the land around the dike is taxed and ownership of the aforementioned rests with the SFNA.  This ownership issue presents a problem that according to the bond counsel attorney, Richard Manley, needs to be rectified.  Mr. Ronzio stated that the recent survey revealed that the Big Robin Dam is actually is part of the beach. Mr. Lerner stated that for now he is only asking SFNA for ownership of the two dams and the dike property. Mr. Eldred makes a motion to accept ownership from the SFNA as presented, Mr. Maier seconds motion; Unanimous Approval. Mr. Lerner advises that Ms. Goodman will draw up the specifics of the agreement. Mr. Lerner confirms that he will further discuss the details with Ms. Goodman.  Mr. Eldred makes a motion to authorize Mr. Lerner and Mr. Ronzio, with the assistance of Elizabeth Goodman, to accept the law firm for bond counsel with the stipulation that it costs not more than $2000, the motion is seconded; Unanimous Approval.  Mr. Eldred makes a motion to allow Mr. Lerner and or Mr. Ronzio to have the authority to sign for and do all the administrative work to secure loan for the entire project of Big Robin, Little Robin as well as the dike,  Mr. Guerri seconds motion; Unanimous Approval. 
Filings in the Berkshire Middle Registry of Deeds - Mr. Lerner advises that they have 4 or 5 properties that need to be filed. Ms. Goodman will prepare and file the documentation for said properties. The registration fee for each parcel is $75 payable to the Commonwealth of Massachusetts. 
Bid Package Status - Mr. Lerner stated that he received an updated bid package from Ms. Goodman. Mr. Lerner stated that he now has the original copy of the contract, which he needs to sign.  Mr. Eldred makes a motion to allow Mr. Lerner to sign the Big/Little Robin dam contracts as prepared, Mr. Guerri seconds motion; Unanimous Approval. 

SFLD Resolutions and Rules - Mr. Ronzio stated that when the contractors arrive, the district will have to deal with the small boat left on site. The committee decides to deal with the issue when the time comes. 

Dam Construction Area - Mr. Ronzio advises that the area adjacent to the Little Robin Dam needs to be cleaned-up. Committee members briefly discuss cleaning up the former Doneday property, which is now owned by the district. Mr. Ronzio noted that the building on the property is so far from the dam it may not fall within the contractor’s jurisdiction. Committee members discuss the possibility of getting a demolition permit to remove the dilapidated structure.
Any other Business to come before the Committee - Committee members briefly discuss progress with the Emergency Action Plan. Mr. Lerner explains that the district’s engineer needs to concentrate his efforts on the dam restoration projects. Mr. Lerner emphasized that securing the dams is the priority at this time. 
Bill Maier requested that the HD pond aeration system be incorporated into the new dam spillway design. 

Mr. Ronzio stated that he had conversation with a Ms. Litke who informed him that she and her husband plan to Opt-Out of the district. He explains that she and her husband made this decision based on their financial situation. He noted that he sent them an Opt-Out package.
Committee members discuss the audit which should take place after FY2013 ends on June 30th.
Mr. Eldred stated that in the past the committee had discussed delaying talking to Mr. Rosenthal about his role as Harbor Master. Committee members briefly discuss the new laws passed regarding zebra mussels and agree that it is an important issue that will need to be addressed. Members recall a discussion with Mr. Rosenthal, that he had previously informed the district that if and when he is called in to deal with any specific issue, that all issues under his jurisdiction will be subject to his oversight. 
Mr. Ronzio briefed the committee on a bill that was recently passed by the Governor. Mr. Ronzio explains that this bill allows the district to tax anyone within the community as it was initially created and  as such may eliminate the Opt-Out provision set forth in the Special Act.. Mr. Ronzio explained that he believes all proprietors who have already opted-out would most likely be grandfathered, but this new law this may affect future opt-out property owners.
Committee members briefly discuss Hill Engineering vs. Foresight Land Services and the bids presented by both companies. Committee members look at the considerable difference in costs that they have noticed in the bids. Mr. Taylor makes a motion that as long as all bidders are qualified to do the work the district go with the low bidder Hill Engineering, Mr. Eldred seconds motion; Unanimous Approval. 
Mr. Lerner notes that tax bill payments are due February 1st and that anyone able to pay the May installment as well, should consider doing so as it would be helpful in paying the district’s bills on time.

Warrant -  Mr. Ronzio presents the warrant as prepared, reviewing figures with members present. Mr. Ronzio briefly noted which bills will need to be paid immediately and which ones the district may be able to defray until tax receipts are deposited into the district’s treasury. Mr. Lerner noted that the district will need to set aside $450 to pay Attorney Goodman for the registry filing fees previously discussed. Committee members discussed how much to pay Root Engineering. Mr. Lerner stated that Morris should be paid $4000, with the balance of the money on hand going to Ware & Goodman, Bill Trust, Berkshire Environ-Labs, Town of Becket, in that order. Mr. Osborne makes a motion to approve the warrant as amended, Mr. Maier seconds motion; Unanimous Approval. 

Mr. Eldred makes a motion to do everything possible to get the monies owed the district so that they can pay all current bills. Mr. Guerri seconds the motion; Unanimous Approval

Mr. Lerner asks that they will need to start planning the budget at the February meeting, asking that members start thinking about the budget process. Mr. Ronzio presents some figures that he has been working on, citing some definite shortcomings that they underestimated for the current fiscal year; he briefly reviews these numbers with the Committee. Mr. Lerner advises that this will be discussed further at the February meeting.
Correspondence - Mr. Ronzio reviews correspondence received with committee members.
Mr. Taylor makes a motion to adjourn the meeting, Mr. Eldred seconds; Meeting is adjourned at 12:16 PM. 
Schedule next meeting for Saturday, February 9, 2013.
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