COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, October 12, 2013
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), Nancy J. Fishell, Elise Fitzsimmons, Lucy A. Ferriss, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: William F. Maier and Dennis B. Guerri 
Public Present: None.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:03 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that Heather Hunt will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements - None

Approval of Meeting Minutes from September 7, 2013 – Mr. Lerner tabled approval of the meeting minutes until the next scheduled meeting. 

Dam Management Update -

a. Big and Little Robin Dam Project- Progress Status Report - Mr. Lerner reported that RC&D Inc. was out of the water by September 30th. Mr. Lerner noted that the district initiated a teleconference call with Rob Schuster on the Monday, September 23rd prior to the out of water deadline to discuss progress to date and the contractors ability to meet the obligatory contractual deadline. He continued that very soon after the conference call, everything progressed amazingly fast and that phase of the project was completed on time.  Mr. Lerner reports that Little Robin is for the most part done, excluding some additional grading and some seeding.
b. Lancelot Dam Project -Inspection /Preliminary Survey Work/Easements - Mr. Lerner briefly reviewed progress stating that things have slowed a bit as the focus has been on the Big and Little Robin projects. He further reported that the district should soon have the final figures in for Big Robin and Little Robin and then the committee could determine the pace of the Lancelot project. 

c. Lancelot Outlet - Continued Beaver Activity - Mr. Ronzio noted that Outdoor Services from Otis came in and cleared the spillway for the second time as debris was again beginning to block the outlet after the district obtained the proper permit from the Conservation Commission. He further noted that the district on behalf of Mr. Stanley Taylor, acquired a beaver-trapping permit. Mr. Ronzio explained that this is the second 10-day emergency beaver-trapping permit from the Becket Board of Health and a trapper is going to be on site soon. Mr. Ronzio also noted that he called Beaver Solutions.  He explained that MA Fish and Wildlife recommended a long-term mitigation plan as a better solution to the problem.  Mr. Ronzio noted that Beaver Solutions is on the list of recommended vendors, has worked with the district in the past and is prepared to install a Flexible Pond Lever system similar to the ones in place on Nottingham and Excalibur lakes. The district is awaiting a return call from the owner Mike Callahan to fix an install date if the project is approved. 
Mr. Lerner asked Mr. Ronzio if funding this is within the perimeters of their budget. Mr. Ronzio presents the committee with of some different prices and quotes that he has received. Committee members discuss. Ms. Ferriss noted that the district needed to deal with beaver problems on a case-to-case basis. Mr. Lerner stated that in next year's budget the committee should include funding for beaver management. 

Mr. Taylor makes a motion that the district pay for all beaver control activity on Lancelot Lake including tapping since most of the beaver activity there has a major impact the Lancelot dam, Ms. Ferriss seconds motion; Unanimous Approval.

d. Dam and Beach Maintenance Contract-Summer 2014 - Mr. Ronzio noted that this will have to go out to bid early next year and he is prepared to put together a list of qualified insured vendors. He asked to committee to send him the names of any prospective landscaping or property management companies. A solicitation, Invitation for Bids (IFB), will be advertised early next spring for the dam and beach maintenance work. 
4.Lake Management

a. Aquatic Controls Tech-Survey Results - Mr. Lerner stated that he has been in contact with Mr. Maier and there is nothing new to report.
b. Invasive Weed Control - Mr. Ronzio reports that Mr. Maier is planning to speak with the Conservation Commission again about the mechanical harvester.
c. Conservation Commission Weed Control Permit Status - Mr. Lerner advises that Mr. Maier will report to the committee at the next meeting.
5. Beach and Boat Management 

a. Harbormaster Discussion - Committee briefly discussed inviting the harbormaster to come before them sometime during the winter, discussion is tabled until a later date.
b. Beach Water Testing Plan 2014 - Mr. Lerner stated that he has read the latest report from Housatonic Basin Sampling and Testing. Committee members discuss the reporting process and the fact that they would like a more timely reports and possibly reporting directly to the SFLD as well as the Town. Mr. Taylor makes a motion to allow Mr. Maier to negotiate a contract at a similar expense as the current contract, Mr. Eldred seconds motion; Unanimous Approval. 

c. Beach Sand Replenishment Con Com Permit for 2014 Swim Session – Mr. Ronzio reported that the conservation commission has sent a letter stating that the current permit is good until 2018. Plans for beach sand replenishment for the 2014 summer swim season will be discussed at a later date.
6. Property Acquisitions/ Donations-Status Report - Mr. Ronzio noted that the district attorney has recorded two properties acquisitions at the registry of deeds. Both properties are located on Sir George Drive. Mr. Ronzio indicated that the district should consider acquiring from the SFNA an abandoned right of way that links Sir George Drive to King Richard Drive. He explained that this right of way which is very near to the entrance of the Little Robin dam on King Richard was never built as it was to steep for vehicular traffic but with a little work could be converted into a footpath or walking trail making the Sir George properties readily accessible from the dam.
7. Website- Ms. Ferriss again reminds everyone she is still looking for photographs.
8. Open Meeting Law/Conflict of Interest/State Ethics - Mr. Lerner asked all committee members if they have completed the Ethics test, two members stated that they have not but are endeavoring to do so.
9. Any other business to come before the Committee- Mr. Lerner advises that he would like to have the committee acquire a cell phone that they can be reached on. Mr. Ronzio explains that he has carried a district cell phone, at his expense, for about two and a half years. He further advises that the cell phone is no longer in service and has been disconnected. Ms. Ferriss states that this discussion should be tabled until the next monthly meeting, at which time Mr. Ronzio will have some figures of what it will cost the district and the committee can at that point make an approval.
10. Public Input- None
11. Review Correspondence- Committee members read and review all correspondence received.
Warrant #3 FY2014 Operating Budget - Mr. Lerner reviews all bills and expenses presented on the Warrant #3. Mr. Eldred made a motion to accept the warrant as presented; Ms. Fitzsimmons seconded; Unanimous Approval.

Warrant #3 FY2014 Dam Management - Mr. Lerner read and reviewed Warrant #3. Mr. Eldred made a motion to accept the warrant as presented; Mr. Taylor seconded; Unanimous Approval.

Adjournment  - Ms. Fitzsimmons made a motion to adjourn the meeting, Ms. Fishell seconded; Meeting is adjourned at 11:30 AM.    

Schedule - Next meeting Saturday, November 9, 2013.

Respectfully submitted,
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