COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, August 10, 2013
Time: 10:00 AM
Location: Becket Town Hall

557 Main Street, Becket, MA 01223

DRAFT MEETING MINUTES 
Committee Members present: Howard G. Lerner (Chair), Stuart R. Eldred (Vice Chair), Nancy J. Fishell, Elise Fitzsimmons, Lucy A. Ferriss, Stanley C. Taylor (Alternate) and William F. Maier. 

Committee Members absent: Dennis B. Guerri and Clerk/Treasurer Robert T. Ronzio.
Public Present: Steve Rosenthal, Ruth Rosenthal, Marty Feit, Paulette Feit, George Humphrey, Cindy Humphrey, and Veira Solomon.
Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - Mr. Lerner opened the meeting with a call to order at 10:04 AM and announced that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law (OML), other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Lerner asked if anyone would like to have the entire rules and regulations read aloud. Hearing no response, he dispensed with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions of the OML. Mr. Lerner asked if anyone present planned to record the meeting. Mr. Lerner stated that he was aware that Heather Hunt will recorded the meeting for Mr. Ronzio’s brother. Mr. Lerner noted that there were agendas on the table for all present. He again stated that the aforementioned guidelines are being followed to insure that the district complied with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements- None

Approval of Meeting Minutes July 13, 2013 and August 8, 2013 - Mr. Lerner stated that the minutes would be reviewed at the end of the meeting.

Dam Management Update -
a. Big and Little Robin Dam Project - Progress Status Report - Mr. Lerner reported that the contractor encountered some unforeseen problems, the most significant being that the sheet-piling workers unexpectedly ran into some ledge. Mr. Lerner then presented a proposed change order cost proposal/work report to the committee. It showed an additional cost of $64,000 to cover the un-anticipated work at the Little Robin Dam site, as well as an additional cost if the same problem was encountered at Big Robin. Mr. Lerner stated that he spoke with Attorney Goodman, Morris Root and the contractors regarding the contractual changes and that at this point both parties have agreed to remove the Big Robin cost projections from the proposal. This resulted in a $49,493.84 increase to the contract. Despite this setback Mr. Lerner stated that the contractor has assured him that the job will be completed by the September 30th deadline. Committee members read and review cost proposal/work report and briefly discuss.  Mr. Eldred made a motion to give Mr. Lerner the authority to add $49,493.84 upcharge to the, Mr. Maier seconds the motion; Unanimous Approval.
b. USDA - Long-Term Loan Application Status - Mr. Lerner reported that there has been an unimaginable amount of paperwork involved in securing this loan and that Mr. Ronzio has spent countless hours in concert with the Attorney Goodman, completing all the required work.
c. Big Robin Lake Level -Will Scarlet Beach Closure- Mr. Lerner stated that tree clearing and grubbing is complete and the contract is ready to move on to the next phase. 
d. Lancelot Dam Project - Inspection/Preliminary Survey Work/Easements - Mr. Lerner suggested that this topic should be put on hold until the next meeting at which time they will know exactly how much money there is to spend. Committee members unanimously agree.
e. Lancelot Outlet - Beaver Activity - Mr. Lerner stated the district received three verbal bids from licensed and insured contractors. The bidders were: Giles Beaudoin $600, Hamilton Farms $700; and Outdoor Services $300. The work was awarded to Outdoor Services.
Public Input- Mr. Lerner opened the public participation portion of the meeting, but first gave a brief summary of what has been going on with the community semi-private beach water-testing program. He first explained that three of the eight beaches, that are tested weekly, had a higher than acceptable E coli count. He explained that the district is required by the Becket Board of Health (BOH) IAW state statute to test all community swimming beaches weekly testing and that these tests are conducted on Tuesday. Mr. Lerner reminded everyone that on the Monday night prior to the posting, there was a terrible thunderstorm, which produced an unusually large amount of rain. 
Housatonic Basin Sampling and Testing Inc. conducted routine testing the following morning per their regular schedule. When the higher than acceptable E coli results for the three beaches was reported on Thursday to the Becket Board of Health, the BOH per state regulations immediately posted warning signs at all three beaches, advising the public of the problem. He noted that the alert is specifically targeted to those beaches only and did not apply to the other beaches on the same lake, which were found to be OK, or private beaches on the same body of water. Mr. Lerner explained that getting the word out to everyone in a community as large as Sherwood Forest a timely fashion can be very difficult.  He noted that in the future he believe this can be accomplished by having someone directly responsible. To that end he enlisted the services of Ms. Fitzsimmons who willingly agreed to act as the district’s “Director of Communications”.  In this position she will notify everyone who wishes to be included in the district’s email list serve program. Additionally, he added Ms. Ferriss, the district’s webmaster will post any and all emergency information on the website as soon as she receive it. Mr. Lerner assured all present that from this point on; communications about events like this will be much better. Mr. Lerner opened the floor to discussion, requesting that each individual state his or her name and address before speaking.

Marty Feit -Explained that he is a full-time resident and that the E coli bacterium is nothing to trivialize because one can die from it. Mr. Feit stated that in his situation, he and his wife had company for the weekend and among the guests were infants and children. He explained that when they were finally notified, they had to call all of their guests to make them aware of the issue. He noted that at this time, his wife received return emails that were filled with concerns, not hostility, that was later implied. Mr. Feit assured all present that there is no hostility.

Paulette Feit - Ms. Feit explained how she found out. She stated she was unaware there was a problem until she saw a sign at the local general store that had been posted on the bulletin board. She added that finding out in this manner was frightening. Ms. Feit then asked Mr. Lerner to hold up the sign that had been posted, warning residents. Ms. Feit thanked the committee for setting up better communication system in the future.

Mr. Lerner advised those present that if there is a heavy thunderstorm then it is better to not swim in the lakes for 48 hours as the runoff washes a great deal of bacteria into the lakes. He further noted that if individual property owners have concerns about the quality of the water in front of their property, then they should go ahead and have it tested on their own. He stated that many testing kits are available but professional testing gives more reliable results.
Steve Rosenthal - Mr. Rosenthal briefly explained the process of what happens when there is an issue with the bathing beach water reiterating what Mr. Lerner had sated earlier. He confirmed that after he was notified by email he personally put up signs including the one at the general store, all of which were covered in plastic to help protect them from the weather.

Mr. Rosenthal further noted that there had been a similar water problem at the Town Beach earlier in the season and the town beach had been posted and closed.  

Bill Maier - Mr. Maier reported that Housatonic Basin Sampling and Testing sends him a monthly report, which includes all the test results, and that anyone is welcome to look at them at any time.

Bob Wollenberg – Mr. Wollenberg stated that the SFNA previously had the responsibility to test the lakes and during that period there were no negative reports except for the week immediately after Tropical Storm Irene. He then affirmed that prior to that event there had been no negative reports for at least 4 years.

Marty Feit- Mr. Feit suggested that the testing be done in more than just the beaches, explaining how the water flows into the cove in front of his property. Mr. Lerner answered by stating that the district is by law required to test the community semi-public beaches. He explained however that individual waterfront owners could have the water in front of their lots privately tested at any time.  

Lake Management- Aquatic Controls Tech Survey Report - Mr. Maier reported that this year “Mother Nature” in her own inimitable fashion did a job on the water and causing abundant invasive weed growth. Mr. Maier passed around a sample picture of the bladder wart weed that is now flourishing in Big Robin. Mr. Maier also noted that he has done some research on the control of this species and explained how a weed cutter would be effective in its control. He volunteered to train anyone who wanted to join in this effort by teaching them how to run the cutter. Mr. Maier informed the committee that there is a budget surplus in the account set aside for invasive weed management budget because Aquatic Control Technology found much less overall weed growth than had been forecast when the budget was established in the spring. He proposed that he would be willing to find out what it would cost to repair the old cutter. Mr. Wollenberg asked if the cutter could be used to control phragmites.  Mr. Maier stated that the most effective method for this species is to treat it chemically because of its tuberous root system. Lastly Mr. Maier reminded everyone that the district ultimately needs the approval of the Conservation Commission before any plan can be implemented.    

Ms. Cindy Humphrey asks about the Canada geese, questioning whether or not they bring in weeds; committee members briefly discuss.

Property Acquisitions / Donations – Status Report Lancelot Lake - Mr. Lerner stated that the district’s clerk and attorney are currently working with property owners, however there is nothing new to report at this time.

Website - Ms. Lucy Ferriss reported that any new information that she receives is put on the front page under announcements. Ms. Ferriss reports that she is posting all meeting minutes on the website in a timely fashion. She gives out some useful tips on how to navigate around the website and advises where different information can be found. Ms. Ferriss reminded all present that they are still looking for new seasonal photos and she welcomes anyone who may have some to please submit them to her as she would like to rotate the ones that they currently have. 

Open Meeting Law/Conflict of Interest/State Ethics - Mr. Lerner stated that all committee members are required to complete the State Ethics training program.  He reminded those who have not yet done so to get it done and email or print out their certificate to Mr. Ronzio for the district’s compliancy file. 

Any Other Business to come before the Committee - None

Review Correspondence - None

Warrant #1 FY2014 Operating Budget - Mr. Lerner briefly read and reviewed the warrant. Ms. Ferriss made a motion to accept the warrant as presented by Mr. Lerner; Ms. Fitzsimmons seconded; Unanimous Approval.

Warrant #2 FY2014 Dam Construction - Mr. Lerner briefly read and reviewed the warrant. Ms. Ferriss made a motion to accept the warrant as presented by Mr. Lerner; Mr. Eldred seconded; Unanimous Approval.

Approval of Meeting Minutes from July 13th, 2013 - Committee members read and reviewed, and made some minor grammatical changes. Mr. Eldred made a motion to approve the meeting minutes as amended; Ms. Ferriss seconded; Unanimous Approval.

Approval of Meeting Minutes from August 8th, 2013 - Committee members briefly read and reviewed. Ms. Ferriss made a motion to approve the minutes as presented, Mr. Eldred seconded; Unanimous Approval.

Adjournment - Ms. Fitzsimmons made a motion to adjourn, Ms. Fishell seconded. Meeting adjourned at 11:15 AM.

Schedule - Next meeting to be held on Saturday, September 7, 2013.

Respectfully submitted,
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