COMMONWEALTH OF MASSACHUSETTS

COMMONWEALTH OF MASSACHUSETTS


Sherwood Forest Lake District

Prudential Committee Meeting

Date Saturday, September 8, 2012

Time: 10:00 AM

Location: Becket Town Hall

557 Main Street, Becket, MA 01223

MEETING MINUTES
Committee Members present: Stuart R. Eldred (Vice Chair), William F. Maier, Lucy A. Ferriss, William J Osborn III, Stanley C. Taylor (Alternate) and Clerk/Treasurer Robert T. Ronzio. 

Committee Members absent: Howard G. Lerner (Chair), Joseph P. DeCarolis, and Dennis B. Guerri. 
Public Present: None
The meeting is opened at 10:00 AM.

Location: Becket Town Hall, 557 Main Street, Becket, MA 01223

Introduction - In the absence of the Chair, Mr. Lerner, Mr. Eldred, the Vice Chair, opens the meeting. Mr. Eldred calls the meeting to order promptly at 10:00 AM and announces that parliamentary procedural rules previously adopted will regulate and conduct of the meeting in accordance with the provisions of the Open Meeting Law, other pertinent Massachusetts general laws, the by-laws of the district and local customs and traditions. Mr. Eldred asks if anyone would like to have the entire rules and regulations read aloud. Hearing no response, Mr. Eldred dispenses with the remainder of the reading, noting that[image: image1.png]


 everyone present acknowledged that they were familiar with the procedural provisions outlined above. Mr. Eldred asks if there is anyone present who is planning on recording the meeting. Mr. Eldred states that the meeting will be recorded for Mr. Ronzio’s brother. Mr. Eldred notes that there are agendas on the table for all present. He again states to all present that the aforementioned guidelines are being followed to insure that the district complies with the General Laws of the Commonwealth. 

Prudential Committee Members Comments and Announcements – None.

Approval of Meeting Minutes from August 11th – Mr. Ronzio states that he was not present at the August 11th meeting and that the minutes were produced from Mr. Lerner and Mr. Rosenthal notes. Committee members read and review, Ms. Ferriss asks about the July meeting minutes as well, Mr. Ronzio advises that they will review July minutes will be reviewed next month when Mr. Lerner is present. Mr. Eldred announces that they will review the prior meeting minutes at the October meeting. Mr. Eldred makes a motion to accept the August 11th meeting minutes as amended, Ms. Ferriss seconds motion; Unanimous Approval.
Dam Management - Big Robin and Little Robin - Mr. Eldred states that the committee needs to make a change to the contract with Root Engineering Inc.  He explains that the change will result in a cost saving for the district because it combines both projects. Mr. Ronzio states that he only printed a single paper copies, as Attorney Goodman and Mr. Lerner didn’t finalize the document’s language until late Friday evening. Mr. Eldred briefly explains the content of the contracts and the subtle changes. Ms. Ferris makes a motion to give Mr. Eldred the authority along with Mr. Lerner to sign the contracts, the motion is seconded; Unanimous Approval. Mr. Ronzio advises that he will forward a signed copy to Elizabeth Goodman. Mr. Ronzio gives Mr. Eldred the two pages that require his signature, Mr. Eldred signs. Mr. Ronzio presents the amended design contract for Little Robin hood Lake Dam. Mr. Osborne makes a motion to approve the contract as amended, Mr. Maier seconds the motion; Unanimous Approval. 

Mr. Ronzio advises that the committee need to now make a motion to hire a surveyor to work with Root Engineering. He suggests that this process can be done by phone solicitation even though the process of hiring of professional engineers and land surveyors is exempt from the procurement rules set forth in MGL c.30B. Mr. Osborne makes a motion to authorize the phone solicitation for survey services, Ms. Ferris seconds motion; Unanimous Approval.
Lake Management - Mr. Maier stated that Aquatic Controls Technology treated both Big Robin and Nottingham Lakes in accordance with the three-year plan approved by the town’s conservation commission. Mr. Ronzio informed the committee that he had received a phone call from a proprietor on Sherwood Drive regarding the practice of hand pulling of the weeds vs. chemically treating them. He reported that the caller stated that her concern stemmed from the fact that she frequently walks her dog to the beach areas and was concerned about her pet drinking lake water that has been chemically treated. Mr. Ronzio stated that he informed the caller that Aquatic Controls Technology posted the required warning signage at both lakes prior to treatment. He reported that the caller was not satisfied with his response so he asked her to come to a prudential committee meeting to air her concerns or send a letter.   

Committee members discuss the practice of hand pulling by divers and questioned whether these divers need to be insured. Mr. Ronzio advises that the committee previously decided that whoever performs work for the district must to be insured. Mr. Eldred advised that the use of divers for weed control has to be cost efficient as well as time effective, committee members agreed. Mr. Eldred advises that there was a report that an individual had gotten ill after the water treatment, so he contact the lab, per request of Mr. Lerner and discovered that there was no documented incident, thus the report was classified as a false alarm. Mr. Maier concluded by stating that the aquatic controls program is finished for this current year and the survey process will resume next spring.
Beach and Boat Management - Ms. Ferriss asked if the district ever got back the missing buoy. Mr. Ronzio advises that to date it had not been returned. Mr. Ronzio explained that Mr. Rosenthal temporarily rigged an old boat fender in place of the missing buoy. Thus, the swim area at Will Scarlet Beach has been re-established for the remained of the swim season. Discussion briefly continued regarding the purchase of a replacement next spring. It was reported that Mr. Rosenthal had received a number of complementary comments about beach improvements this year.
Mr. Ronzio noted that Mr. Lerner and Mr. Rosenthal met with the Board of Health regarding animals on the beaches. He stated that of that Mr. Lerner wanted the committee to know that the Board of Health is in agreement with the district’s animal policy and will enforce the rule. Mr. Lerner also agreed to provide the Board of Health with a copy of the district’s resolutions and rules so that they would have them on file. Mr. Ronzio noted that the Town of Becket does have a leash law bylaw and a no dog policy on the town’s own beach. 
Mr. Ronzio notes that Mr. Rosenthal has ordered the guest permits for the beach that was approved at last month's meeting. 

Beach and Boat Management - Mr. Rosenthal, the Beach and Boat Management superintendent, address the committee stating that all beaches have signs. He reports that he continues to receive positive comments from those who use the beach on a regular basis. 

Mr. Rosenthal indicates that the search for the missing swim area marker buoy continues and that a temporary marker is in place until the original is recovered or a new one is purchased. He then presents the committee with his plan for a guest pass sticker program. He explains the details indicating how he envisions the sticker program could be financially beneficial to the district.  A motion is made by Mr. Eldred to authorized the purchase of the needed materials, Mr. Osborn seconds; Unanimous Approval. 

Website Postings - Ms. Ferriss advised that she would be happy with taking things off the main announcement page and move them to the archives if the committee approves. She feels that outdate material clutters the boards and makes it difficult for viewers to find new announcements, so she would like to be given the authority to archive them. She advises that at this point there is plenty of room on the site to do this, however it could become an issue down the road. Committee members agree that the information on West Nile virus can be removed as the season has passed. Committee members agree that these judgment calls can be left to the discretion of Ms. Ferriss. 
Mr. Ronzio takes a moment to inform the committee about the WiredWest consortium. He briefly explains that WiredWest is a municipal entity similar to the district that is comprised of forty-three towns whose charter is to bring fiber optic broadband to western Massachusetts’s communities. He stated that since many of the proprietors in Sherwood Forest are not full-time residents they would not receive information about the program unless it was disseminated via the districts website. Mr. Ronzio stated that he is willing to provide a brief description of the program with a link to the WiredWest website which Ms. Ferriss can put it on the district’s website. Committee members briefly discuss the use and purpose of the website.

Opt-Out Request Update - None. 

Public Input – None.
Any Other Business To Come Before The Committee - Mr. Ronzio informed committee members that Mr. Lerner and Mr. Eldred had met to begin formulation the district’s overdue Emergency Action Plan (EAP). 
Mr. Ronzio stated that he received an email from the town administrator, which indicated that if the district’s plan was not on file, approval of the district’s dam restoration projects could be delayed. He noted that Mr. Tim Sullivan who is the town’s Emergency Management Director in charge when there is a declared or potential state of emergency asked the district to forward its EAP in the event that there was dam failure or even a potential failure. Mr. Sullivan in his capacity as EMD has the primary responsibility to establish an Emergency Operation Center (EOC) and serve as the communities Incident Commander in command of the municipality’s resources during an emergency.
 Mr. Ronzio briefly then reviewed what the various elements that needed to be included in the EAP and stated that a sample plan which outlines these requirements can be found at the Office of Dam safety’s website. For example, he noted that it begins with a flow chart that is a list of contact names and numbers. Mr. Ronzio states that he will provide committee members with electronic copies of the fifty-four-page document if it is requested. 

Mr. Ronzio goes on to explain that the district will need someone to coordinate the compilation of the documentation needed in the EAP. Mr. Ronzio advises that he is capable of doing the work. He goes on to state that Morris Root, the district’s engineer, has advised him that it will take almost 80 man-hours to complete the engineering assessment. Committee members suggest using some of the reserve funds to pay for this task so that it can be to be done accurately. 
Ms. Ferriss suggests that someone should speak with Mr. Rosenthal and recommend that he could work with Mr. Ronzio on this project. Committee members agree although there should be some financial compensation to do this project, at this point there is limited money available in the budget. The committee decides to have Mr. Lerner, Mr. Eldred, Mr. Ronzio and Mr. Root begin the process since they believe the EAP is in fact part of the restoration project. 
Warrant - Mr. Ronzio presents the bills shown on the warrant to the committee for review.  Ms. Lucy Ferriss makes a motion to approve the warrant as amended, Mr. Taylor seconds motion; Unanimous Approval. Warrant is passed around for signatures. 
Review Correspondence - None.

Adjournment - Mr. Ferriss made a motion to adjourn the meeting at 11:15 AM, Mr. Eldred seconded, Unanimous Approval.

Schedule - Next meeting Saturday, October 13, 2012 at 10:00 AM.
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